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.     , . .      ,  FARM  TEK0RE  IMPROVEMENT 
LANDLORD-TENANT  COOPERATION  AND  LEASING  PROCEDURE 

SUMMARY 

Farm  tenure  is  an.  important  factor  in  many  of  our  most  perplexing 
farm  problems,  and  improvement  in  the  farm  tenure  situation  must  be  a 
part  of  the  solution  of  these  problems.  The  United  States  Department 
of  Agriculture  has  given  attention  to  the  various  aspects  of  the  tenure 
problem  and  to  measures  through  which  improvements  may  be  effected  in  the 
farm  tenure  system.   It  is  considering  leasing  procedures  and  measures 
which  may  serve  to  reduce  mobility  and  provide  greater  security  and 
stability  of  tenure  for  tenants  and  sharecroppers. 

The  objective  of  the  proposed  measures  is  to  encourage  in  every 
practicable  way  the  adoption  of  leasing  arrangements  which  will  promote 
security  of  tenure  by  increasing  its  length  and  by  providing  for  equit- 
able settlement  at  its  termination  and  which  fairly  reflect  in  the 
distribution  of  the  income  from  the  farm  the  respective  contributions 
of  the  landlord  and  the  tenant.  If  widespread  adoption  of  leasing 
arrangements  incorporating  these  principles  can  be  secured,  not  only  will 
the  well-being  of  landlords  and  tenants  be  enhanced  but  the  maintenance 
and  improvement  of  the  nation's  agricultural  plant  will  be  greatly  facili- 
tated. 

Careful  consideration  has  been  given  to  the  development  of  writ- 
ten lease  forms.  Adoption  of  definite  written  leases  can  best  be 
promoted  if  the  number  of  such  forms  is  limited.   It  is  realized,  of 
course,  that  this  may  require  the  use  of  amendments  or  riders  in  order 
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to  meet  the  needs  of  certain  agencies  of  the  Department  or  of  the  States 
and  the  peculiar  conditions  of  certain  individuals  or  areas.  Copies  of 
the  Standard  Flexible  Farm  Lease  and  of  the  Flexible  Livestock-Share 
Lease  are  attached. 

The  main  improvements  in  leasing  arrangements  which  these  forms 
are  designed  to  encourage 'are: 

1.  Security  and  stability  of  tenure  rather  than  short-time  and 
uncertain  tenure. 

2.  Rates  of  rent  based  upon  an  equitable  division  of  the  annual 
returns  from  the  farm. 

3.  Diversified  farming  which  includes  livestock  production  and 
encourages  production  of  the  living  on  the  farm. 

4.  Compensation  to  the  tenant  for  unexhausted  improvements. 
There  is  also  attached  a  leaflet  containing  a  brief  description 

of  the  tenancy  situation,  the  reasons  why  improvement  in  leasing  ar- 
rangements is  advantageous  to  landlords  and  tenants  and  to  society  in 
general,  and  finally  some  suggestions  and  instructions  for  executing 
the  lease  forms. 

Even  more  important  than  the  actual  form  and  content  of  a  satis- 
factory lease  is  the  necessity  of  obtaining  widespread  understanding 
of  the  tenancy  problem  and  of  securing  widespread  adoption  of  improved 
leasing  arrangements.  To  this  end  several  agencies  of  the  Department 
have  submitted  proposed  plans  of  action  which  they  will  initiate  as  part 
of  a  unified  program  to  improve  tenure  arrangements  and  leasing  procedure. 
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..  .,  PART  I  -  THE  PROBLEM 

The  Situation. 

Forty-two  percent  of  all  farriers  in  the  United  States  are  tenants 
or  sharecroppers  and  nearly  half  of  all  land  in  farms  in  the  United  States 
is  operated  under  lease,  by  tenants  or  sharecroppers  or  by  part  owners. 
(1935  "Census). 

'  In  the  following  States,  most  of  which  are  in  the  South,  the  per- 
centage of  farm  tenancy  is  above  the  national  average:  Mississippi,  70%j 
Georgia,  66^0;  Alabama,  65%;   Louisiana,  64=%;   South  Carolina,  62^;  Oklahoma, 
63$;  Arkansas,  60^;  Texas,' 57%}   Iowa,  50^;  Nebraska,  49%;   South  Dakota, 
4:9%;   North  Carolina,  4,7%;   Tennessee,  4:6%,;   Illinois,  4:5%;   and  Kansas,  44%. 
In  the  following  States,  most  of  which  are  in  the  North,  over  50  percent 
of  all  land  in  farms  is  operated  under  lease:   South  Dakota,  62%,;    Okla- 
homa, 60^;  Illinois,  59^'j  Iowa,  58^j  Kansas,  56%;   Georgia,  56%;    North 
Dakota,  54%;  Nebraska,  5Z%>;   South  Carolina,  51^;  and  Alabama,  50^. 

On  January  1,  1935,  54,2  percent  of  all  tenants  and  sharecroppers,  or 
approximately  one  million  families,  had  lived  where  they  were  less  than  one 
year,  which  means  that  approximately  one  million  tenant  and  sharecropper 
families,  or  five  million  people,  move  each  year,  At  least  another  million 
families  rent  farms  for  one  year  at  a  time,  and  many  of  them  approach  the 
end  of  each  yea^  *  without  reasonable  assurance  that  they  will  remain  on  the 
farm  another  year.  Their  attitude  toward  the  land  and  toward'th©  community 
is  essentially  the  same  as  if  they  actually  moved.  States  in  which  mobility 
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of  tenants  and  sharecroppers  was  high  are  listed  below,  with  the  number  of 
tenant  and  sharecropper  families  who  moved  within  one  year  before  January  1, 
1935,  and  the  percentage  which  these  represent-  of  the  entire  number  of  farm 
families  in  each  State* 

Percentage  of  Tenants   Number  of  Tenant  and    Percentage  These  Rep- 
State   and  Sharecroppers  Who   Sharecropper  Families   resent  of  all  Farm 
Moved  in  One  Year      Who  Moved  in  One  Year   Families  in  State 

Georgia  46$ 76,000 30$ 

Oklahoma  43$ 56,000  26$ 

Arkansas  . 43$ 66,000  26$ 

Arizona 43$ 1,500  8$ 

Texas  41$ 118,000  24% 

Tennessee  41$ 52,000  19$ 

New  Mexico  41$ 3,200  8% 

Alabama  40$ 70,000  26$ 

Florida  40% 8,200  11$ 

North  Carolina  39$ 55,000 18$ 

Mississippi 39$ 84,000 27$ 

Kentucky 39$ 41,000 14$ 

South  Carolina 36$ 37,000  26$ 

Oregon 36$ 5,300  10$ 

Missouri  34$  . . 37,000  13$ 

Louisiana 32$ 35,000  20$ 

The  causes  of  high  mobility  are  many.   Some  tenants  move  to  farms  of 
their  own,  some  move  to  better  rented  farms  and  better  communities,  but 
most  moves  by  tenants  are  made  xvithout  any  net  advantage  to  themselves  or 
to  their  landlords.  A  survey  in  Oklahoma  about  ten  years  ago  indicated  that 
the  average  cost  of  moving  was  approximately  $50  per  move  for  Oklahoma 
tenants.  A  more  recent  survey  in  Wisconsin  indicated  that  the  average  cost 
of  moving  to  Wisconsin  tenants  is  approximately  $150  per  move,  and  that  the 
direct  and  indirect  cost  to  Wisconsin  landlords  is  slightly  in  excess  of 
$150  per  change  of  tenants.  Upon  the  basis  of  these  studies  it  seems  safe 
to  assume  that  for  the  country  as  a  whole  the  average  cost  of  moving  is 
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possibly  $70  or  $75  per  move  to  tenants,  and  an  equal  amount  to  their  land- 
lords. This  is  a  drain  upon  the  resources  of  tenants  and  landlords  -who  can 
ill  afford  the  expense. 

Obviously,  this  insecurity  and  instability  of  tenure  is  a  contributing 
cause  of  distress  and  need  among  tenant  and  sharecropper  families.   Tenant 
and  sharecropper  families  who  are  without  security  on  the  land  probably 
constitute  the  major  portion  of  the  "low  income  group"  of  farmers,  at  least 
in  certain  portions  of  the  country,  and  constitute  a  considerable  portion 
of  the  "one-third  of  our  farm  population  who  are  ill-fed,  ill-clad,  and 
ill-housed." 

The  leasing  arrangements  which  prevail  throughout  much  of  the  country 
are  not  conducive  to  effective  conservation,  do  not  encourage  tenants  to 
accumulate  livestock  or  food  and  feed  supplies  which  are  difficult  to  move 
and  do  not  encourage  tenants  to  make  improvements  upon  rented  farms  which 
they  may  not  remain  to  enjoy  or  for  which  they  may  not  be  compensated^ 
These  arrangements  also  encourage  both  tenants  and  landlords  to  engage  in 
straight  cash  crop  farming  which  depletes  the  soil  resources  and  in  the 
end  is  unprofitable  to  both. 

Prevailing  leasing  arrangements  are  characterized  by: 

1.  Failure  to  use  written  leases.  Over  80  percent  of  all  tenants 
and  sharecroppers,  in  some  areas  over  95  percent,  have  only  verbal  agree- 
ments with  their  landlords. 

2.  One  year  leasing.   Over  80  percent  of  all  tenants  and  share- 
croppers rent  farms  for  one  year  with  no  definite  promise  beyond  one  year. 


3,  A  tendency  toward  high  rental  rates  based  upon  expectations 
which  are  above  the  productive  capacity  of  the  farm. 

4,  A  tendency  to  encourage  cash  crop  farming. 

5,  Failure  to  encourage  improvement  of  rented  farms  by  tenants 
because  of  insecurity  and  lack  of  assurance  of  compensation  for  unex- 
hausted improvements. 

These  weaknesses  are  among  those  for  which  an  attempt  has  been  made 
to  find  remedies.  The  suggested  remedies  are  based  upon  the  objective  of 
improving  the  economic  status  of  tenants  and  in  the  long  run  the  income  of 
landlords,  and  vjhich  at  the  same  time  are  essential  if  the  public  interest 
is  to  be  promoted. 

No  Single  Solution  to  Problem 

The  solution  to  the  leasing  problems  is  not  to  be  found  in  any  single 
line  of  attack.  Farm  ownership  for  qualified  tenants  and  sharecroppers  is 
one  solution  that  should  be  encouraged  but  it  now  seems  that  possibly 
one-third  or  more  of  the  farmers  of  the  United  States  will  operate  for 
many  years,  if  not  permanently,  as  tenants  or  sharecroppers.   Increased 
farm  income,,  restoration  of  parity  purchasing  power,  and  supervised  credit 
for  low  income  farmers  will  help  but  will  not  solve  the  basic  problems  of 
farm  tenancy. 
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PART  II  -  MEASURES  FOR  IMPROVEMENT 

A,  Department  Lease  Forms  and  Related  Materials, 

While  improved  lease. forms  are  not  -within  themselves  the  solution 
to  the  problem  of  tenure  relationships  and  are  not  within  themselves  the 
solution  to  the  problems  between  a  particular  landlord  and  a  particular 
tenant,  improved  lease  forms  and  related  materials  are  instruments  with 
which  to  approach  the  problem  in  a  definite  and  concrete  way.  In  most 
instances  a ;  written  agreement  or  lease  is  an  essential  step  in  improve- 
ment of  the  arrangements  and  relationships  "between  individual  landlords 
and  tenants. 

During  the  past  two  and  one-half '  years  the  Farm  Security  Adminis- 
tration has  developed  and  introduced  in  all  States  improved  lease"  forms 
of  a  standardized  type,  with  minor  variations  to  conform  with  differences 
in  State  laws  and  agricultural  conditions.  These  forms  have  had  favorable 
acceptance  and  approval  in  all  parts  of  the  country  not  only  by  borrowers 
from  the  Farm  Security  Administration  but  by  landlords  and  tenants  and 
by  agricultural  workers  generally.  With  these  as  the  working  basis,  'two 
lease  forms  have  been  developed,  the'  "Standard"  Flexible  Farm  Lease,  and 
the  Flexible  Livestock-Share  Lease. 

These  lease  forms  are  characterized  by  the  following  features: 

1,  They  are  simple  and  understandable  in  language. 

2,  They  are  designed  to  be  fair  and  equitable  to  both  parties 

if  properly  filled  out. 

3,  .Thoy  are  designed  to  encourage  leasing  for  more  than  one  year 

or  one-year  leasing  with  automatic  renewal  provisions,  * 
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4,  They  encourage  rates  of  rent  based  upon  an  equitable 

division  of  annual  returns  from  the  farm, 

5,  They  give  opportunity  and  freedom  to  the  tenant  to  pro- 

duce his  living  on  the  farm, 

6,  They  encourage  the  tenant  to  maintain  and  improve  the  farm 

and  encourage  the  landlord  to   give  assurance  to  the  tenant 
that  he  may  remain  to  enjoy  the  benefit  of  improvements 
made,  or  will  be  compensated  for  unexhausted  improvements, 

7,  They  encourage  participation  by  both  parties  in  governmental 

programs  designed  to  aid  agriculture  and  undertake  to 
safeguard  the  rights  and  interests  of  tenants  under  such 
programs, 

3,     They  encourage  the  introduction  of  livestock  and  better 
balanced  systems  of   farming  upon  tenant  farms, 

9,  They  facilitate  the  peaceable  and  prompt  settlement  of 
questions  and  disputes  between  landlords  and  tenants 
by  voluntary  arbitration, 

10,  They  permit  reasonable  freedom  to  individual  landlords  and 
tenants  to  insert  or  add  special  provisions  whieh  may  be 
needed  but  Yirhich  are  not  covered  in  the  general  lease. 

An  "Annual  Supplement"  also  is  available  for  use  by  landlords 
and  tenants  in  outlining  the  annual  details  of  farm  operation. 

As  one  means  of   encouraging  the  use  of  these  forms  the  Depart- 
ment has  prepared  a  leaflet  entitled,  "Landlord-Tenant  Cooperation", 
which  contains  brief  instructions,  pertinent  information,     and  sugges- 
tions with  reference  to  the  use  of  these  forms. 

It  has  been  suggested  that  these  lease  forms  do  not  go  far 
enough  in  correcting  abuses  which  now  exist  in  tenure  arrangements. 
It  should  be  pointed  out  that  the  Department  has  no  way  of  forcing  the 
adoption  of  more  equitable  and  more  rigid  leasing  arrangements  or  lease 
forms.     Any  concerted  effort  to   secure  general  adoption  of  improved 
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leasing  practices  must  be  based  upon  an  appeal  to  the  self  interests  of 
both  landlords  and  tenants  and  must  rely  upon  their  -voluntary  cooperation. 

One  of  the  most  common  objections  from  landlords  generally,  and 
from  many  tenants,  is  to  the  "long-time  lease"  idea.  In  the  preparation 
of  these  lease  forms  an  effort  has  been  made  to  avoid  those  features 
which  might  arouse  frequent  objection  or  resistance  by  either  landlords 
or  tenants,  and  particularly  by  those  landlords  and  tenants  whose  leas- 
ing arrangements  are  most  in  need  of  improvement.   It  is  believed  that, 
in  general,  needed  basic  improvements  in  tenure  arrangements  can  be 
secured  without  arousing  the  objection  or  resistance  to  the  "long-time 
lease"  feature  and  to  other  provisions  of  this  nature.   The  attached 
lease  forms  and  the  instructions  emphasize  the  desirability  of  long 
tenure.   The  forms  may  readily  be  used  in  long  term  leasing,  but  in 
instances  whore  landlords  and  tenants  are  not  wi lling  to  execute  leases 
for  a  term  of  years  the  basic  objectives  can  usually  be  secured  by 
executing  the  lease  for  one  year  and  making  the  automatic  renewal  clause 
effective. 
B.  The  Educational  and  Action  Program. 

Most  agencies  of  the  Department,  as  well  as  many  outside  the 
Department  can  contribute  in  greater  or  lesser  degree  to  achieving  the 
adoption,  in  as  many  individual  instances  as  possible,  of  those  leasing 
arrangements  which  appear  to  be  most  desirable.  These  agencies  have 
found  unsatisfactory  leasing  arrangements  a  handicap  and  a  retarding 
influence  in  the  effectiveness  of,  and  in  the  progress  made  by,  their 
respective  programs.  As  parts  of  a  general  program  of  tenure  improve- 
ment, several  agencies  in  the  Department  liave  indicated  a  willingness 
to  cooperate  by  undertaking  the  following  specific  activities: 
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Agricultural  Adjustment  Admini  strati  or..   The  conservation  secured 
on  many  rented  farms  under  the  Agricultural  Adjustment  Administration 
program  is  much  less  than  it  would  he  if  it  were  not  for  insecurity  and 
instability  of  tenure.  Existing  tenure  arrangements  and  leasing  procedures 
are  limiting  factors  in  agricultural  conservation.   In  the  contacts  and 
relationships  which  field  workers  of  the  Agricultural  Adjustment  Adminis- 
tration make  with  each  farm  operator  during  the  year,  there  is  abundant 
opportunity  to  suggest  and  encourage  improvements  in  tenure  arrangements. 
The  Agricultural  Adjustment  Administration  mil: 

(1)  Provide  county  and  community  committeemen  with  copies  of 
the  standard  lease  forms  and  the  accompanying  leaflet. 

(2)  Send  to  each  committeeman  a  letter  or  series  of  letters 
signed  by  the  Secretary  or  the  Administrator,  calling 
their  attention  to  the  importance,  both  in  general  and 
in  relation  to  the  Agricultural  Adjustment  Administra- 
tion program,  of  stable  and  equitable  leasing  arrange- 
ments, and  requesting  that  they  encourage  the  use  of 
the  Department  lease  forms  or  the  adoption  of  their 
provisions  in  their  contacts  with  landlords  and  tenants. 

(3)  Provide  each  county  Agricultural  Adjustment  Administra- 
tion office  with  a  supply  of  these  lease  forms  and 
related  materials  and  inform  each  such  office  that  an 
additional  supply  is  available  at  the  offices  of  the 
County  Agricultural  Agent  or  may  be  obtained  through 
regular  channels,, 

The  Department  has  given  consideration  to  the  advisability  of 
making  a  practice  payment  for  the  adoption  of  approved  lease  forms 
under  the  Agricultural  Conservation  Program,  but  this  has  not  been  done 
because,  first,  there  may  bo  some  question  as  to  whether  there  is  legal 
basis  for. doing  so;  second,  acceptable  lease  forms  may  include  others 
than  those  of  the  Department  and  sponsors  of  them  might  object  to  dis- 
crimination against  their  forms;  and  third,  a  comprehensive  educational 
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program  is  considered  as  likely  to  "be  almost  as  effective  and  less  apt 
to  arouse  objection  and  resistance » 

Bureau  of  Agricultural  Economics .  The  Bureau,  as  the  general 
economic  research  and  planning  agency  of  the  Department,  is  primarily 
responsible  for  conducting  research^  alone  or  in  cooperation  with  State 
or  other  agencies,  in  the  field  of  farm  tenancy,  and  for  cooperating  with 
the  Extension  Service  and  other  agencies  in  obtaining  adequate  considera- 
tion and  discussion  of  the  problem.  Specifically,  the  Bureau  will: 

(1)  Continue  the  following  lines  of  research: 

(a)  Types  of  farming  and  types  of  tenancy  studies,  in 
cooperation  with  State  Agricultural  Colleges  in  a 
number  of  States. 

(b)  Detailed  studies  of  the  legal  aspects  of  farm 
tenancy,  existing  farm  tenancy  laws  and  needed 
legislation,  in  conjunction  with  the  Solicitors 
Office  and  in  co  operation  with  State  Agricul- 
tural Colleges  in  selected  States. 

(c)  Certain  studies  of  farm  tenancy  and  its  implica- 
tions in  conjunction  with  research  studies  in 
Farm  Population  and  Rural  Life  and  in  Farm 
Management  • 

(2)  Initiate  additional  research,  as  needed. 

(3)  Send  copies  of  the  lease  forms  and  related  materials  to: 

(a)  All  heads  of  agricultural  economics  departments, 
State  Agricultural  Colleges,  and  other  institu- 
tions . 

(b)  The  Farm  Foundation  and  other  similar  independent 
agencies. 

(c)  Agricultural  Leaders,  Agricultural  Editors  and 
others  who  are  students  of  the  tenancy  problem 
in  various  parts  of  the  country. 
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(4)  Confer  or  correspond  with  all  groups  listed  in  (3),  above, 
for  the  purpose  of  obtaining  their  consideration  of  the 
problem  and  their  suggestions  for  its  solution,  particu- 
larly those  dealing  with  improvements  in  lease  forms' and 
leasing  procedure. 

(5)  Enlist  the  interest  of  institutional  landlords  in  improved 
leasing  arrangements, 

(6)  Cooperate  with  the  Extension  Service  in  obtaining  considera- 
tion of  the  tenancy  problem  by  State,  county  and  community 
land-use  planning  committee, 

(7)  Encourage,  with  the  cooperation  of  the  Solicitor's  Office, 
the  consideration  and  use  of  Department  lease  forms  through 
practicing  attorneys,  State  Bar  Associations,  and  other 
channels  of  the  legal  profession, 

(8)  Prepare  a  supplemental  outline  and  a  supplemental  leaflet 
dealing  with  farm  tenure  for  use  of  county  and  community 
planning  committees, 

(9)  Analyze  recommendations  of  State  and  county  planning  com- 
mittee, bring  these  to  the  attention  of  the  proposed  Farm 
Tenure  Committee,  and  as  a  member  of  such  committee  assist 
in  continuous  examination  and  improvement  of  lease  forms 
and  of  the  program  for  encouragement  of  improved  tenure 
■arrangements . 

(10)  Inform  State  Land-Use  Planning  Committee  that  it  stands 
ready  to  cooperate  with  the  Solicitor's  Office  and  State 
agencies  in  the  examination  of  existing  Sto.te  tenure 
legislation  and  to  make  recommendations  for  revis  ion  or 
enactment  of  land  tenure  laws. 

(11)  .'Prepare,  or  cooperate  in  the  preparation,  informational 

or  educational  material,  discussion,  or  debate  material,  etc. 


Extension  Service,  The  entire  Extension  Service  has  much  to  gain 
from  tenure  improvement,  not  only  directly  but  because  such  improvement 
will  enable  it  to  obtain  much  wider  adoption  en  rented  farms  of  the 
teachings  of  all  Extension  workers.  It,  likewise,  can  contribute  very 
greatly  to  the  adoption  of  improved  leasing  arrangements  and  to  stimu- 
lation of  public  awareness  of  the  tenancy  problem.  Specifically,  the 
Extension  Service  will: 


m    13 


(1)  Direct  a  letter  of  announcement  to  all  State  Extension 
Directors,  enclosing  copies  of  Department  lease  forms 
and  related  materials  and  advising  State  Directors  of 
the  availability  of  a  supply  of  these, 

(2)  Direct  a  letter  of  announcement  to  all  Extension  Economists, 
with  copies  of  lease  forms  and  related  materials, 

(3)  Forward  adequate  supplies  of  lease  forms  to  all  county 
agricultural  agents  through  the  offices  of  the  State 
Extension  Directors, 

(4)  Prepare  a  feature  article  and  announcement  for  the 
(    Extension  Service  Review, 

t 
i 

^5)  Forward  news  articles  and  radio  releases  to  all  State 
Extension  editors, 

(6)  Make  personal  contacts  with  State  Extension  workers  in 
tprder  to  encourage  Extension  activities  along  this  line 
i    in  the  various  States, 


(7)  Encourage; 


(a)  The  State  Extension  Director  to  announce  availa- 
bility of  Department  lease  forms  j  their  purpose, 
and  where  copies  may  be  obtained,  through  the 
general  press,  farm  papers,  and  other  general 
publicity  devices, 

(b)  The  State  Director  of  Extension  to  forward  an 
announcement  to  all  county  agents  regarding  the 
supply  being  forwarded  to  them,  its  intended 
use,  and  the  sources  from  which  additional 
supplies  may  be  secured, 

(c)  The  introduction  of  the  Department's  standard 
lease  forms  to  secondary  contact  agencies  with 
farmers,  such  as  bankers1  associations,  chambers 
of  commerce,  etc,  by  letters  from  Extension 
Directors  to  the  appropriate  officers  of  such 
agencies, 

(d)  Intensified  discussion  of  the  problems  of  leasing, 
the  distribution  of  written  leases,  forms  available, 
etc,,  in  connection  with  farm  management  schools 

held  by  State  Extension  Specialists, 
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(e)  Special  meetings  on  farm  leasing  problems, 
emphasizing  the  distribution  of  written 
leases  and  the  characteristics  of  a  satis- 
factory lease  form. 

(f)  Special  radio  programs  for  an  appropriate 
period  prior  to  customary  annual  leasing 
period. 

Cg)     Discussions  by  the  State  Land-Use  Planning- 
Committee  on  the   farm  tenancy  problems 
peculiar  to  the  State,   existing  land  tenure 
laws,   appropriate  action  to  be  encouraged 
within  the  State,   the  desirability  of  written 
leases,  the  applicability  of  the  Department 
lease  forms  to  the  State  and  appropriate 
action  to  encourage  the  use  of  available 
lease  forms.  *     ■ 

(8)  Encourage  the  county  agent: 

(a)  To  keep  a  supply  of  the  Department  lease  forms 
available  and  conspicuously  displayed  in  his 
office. 

(b)  To  make   appropriate  use  of  general  publicity 
channels  available  within  the  county  to  notify 
farmers  in  general  of  the  availability  of  such 
lease   forms  and  the   desirability  of  their  use. 

(c)  To  make   such  forms  available  to   local  business- 
men and  businessmen1  s   groups   for  their   distri- 
bution, with  particular   emphasis   on  proper 
leasing  arrangements  and  to  explain  the  use 

of  available  lease  forms. 

(d)  To  introduce  the  Department  lease  forms  and 
State-developed  lease   forms  into  the  considera- 
tion of  local  land  tenure  problems  by  local 
land -use  committees. 

(e)  To  render  individual  advisory  assistance  in 
the  preparation  of  desirable  leases  whenever 
possible. 

(9)  Encourage  home  demonstration  agents  to  make  the  problem 
of  appropriate  written  leases   a  matter  for  discussion 
at  meetings  of  local   farm  women's  groups   or  home  demon- 
stration clubs. 


*  xs  - 

The  Farm  Credit  Administration.  Tenants  obtaining  loans  from  pro* 
durttion  credit  associations  must  show  that  their  farm  business  will  be 
conducted  und«»r  conditions  of  tonure  that  will  permit  the  repayment  of 
their  obligations  from  income.  Improvements  in  farm  tenure  arrangements 
that  would  afford  greater  security  and  stability  to  tenant  farmers  would 
strengthen  the  eredit  position  of  tenants  and  enable  associations  to  fur- 
ther increase  their  service  to  these  individuals,  Tho  Federal  land  banks 
and  Federal  Farm  Mortgage  Corporation  in  leasing  farms  to  tenants  pending 
the  time  of  sale  have  an  opportunity  to  improve  tenure  arrangements  by 
adopting  suitable  leases.  The  Farm  Credit  Administration  willi 

(1)  Continue  to  give  attention  to  tenure  arrangements  of  appli- 
cants for  loans  from  production  credit  associations  and 
encourage  associations  to  take  step3  that  may  improve 
tenure  arrangements  among  their  members, 

(2)  Render  assistance  in  making  known  legislative  action  neces- 
sary in  particular  states  to  bring  about  improvements  in 
tenure  arrangements.  The  present  provisions  of  laws  regarding 
tenure  in  certain  states  preclude  at  times  loans  being  made 
by  production  credit  associations  to  tenants  whose  landlords 
refuse  to  agree  to  terms  under  which  loans  can  safely  be  made, 

(3)  Bring  Department  of  Agriculture  lease  forms  to  the  attention 
of  officials  and  employees  of  the  Farm  Credit  Administration 
in  Washington  and  in  the  district  units;  advise  secretary- 
treasurers  of  production  credit  associations  and  national 
farm  loan  associations  of  the  sources  from  which  these  forms 
may  be  obtained  and  of  their  provisions  and  applicability  to 
the  area  served,  and  encourage  their  use, 

(4)  Give  attention  to  the  leasing  policies  and  procedure  of  the 
Federal  land  banks  and  the  Federal  Farm  Mortgage  Corporation 
in  leasing  acquired  farms  and  take  such  steps  as  may  seem 
appropriate  and  practical  in  obtaining  the  adoption  of  provi- 
sions of  forms  recommended  by  the  Department  of  Agriculture, 
and  encourage  these  agencies  to  lease  farms  to  dependable 
tenants  for  terms  of  more  than  one  year,  necessary  ■  freedom 
of  aotion  being  preserved  by  reserving  the  right  to  terminate 
the  lease  at  the  end  of  any  year  in  case  of  saJe  of  the 
property. 
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The  Farm  Security  Ad.ministrfl.tion>   Supervised  rehabilitation 
loans  are  made  by  the  Farm  Security  Administration  to  low- income  farmers 
who  are  unable  to  secure  necessary  credit  from  other  sources >   Over  two- 
thirds  of  these  borrowers  are  tenants.   Insecurity  and  instability  of" 
tenure  have,  in  many  cases,  been  a  contributing  cause  to  their  disiirSss 
and  their  need  for  emergency  credit.   Improvement  in  their  tenure 'arrange- 
ments is  an  essential  part  of  their  rehabilitation.   The  Farm  Security- 
Administration  has  in  the  past  required  that  before  making  a  loan,"  field 
workers  have  convincing  evidence  that  the  tenant  has  reasonable,  .security 
of  tenure  for  the  period  of  the  loan.   The  Farm  Security  Administration 
will : 

(1)  Continue  to  make  improvement  in  tenure  arrangements  a  part 
of  its  rehabilitation  program.,.;  . 

(2)  Make  available  to  field  workers  supplies  of  desirable  lease 
forms. 

(3)  Issiie  necessary  supplemental  instructions  for  the  use  of 
such  forms • 

(4)  Adopt  the  principles  of  Department  lease  forms  in  the  de- 
velopment of  special  lease  forms  required  in  connection 
with  Water  Facilities,  Resettlement,  and  other  special 
programs  of  the.  Farm  Security  Administration. 

t 

The  Forest  Service.   The  Forest  Service  is  landlord  to  two  classes 

of  farm  tenants. 

(1)  Those  holding  permits  from  the  Forest  Service  for  small 

tracts  of  agricultural  land,  and  larger  tracts  of  grazing 
land  which  -are  used  in  connection  with  privately-owned 
land  inside  of  or  immediately  adjacent  to  the  forest. 

This  group  obtains  lands  to  round  out  private  holdings 
Agricultural  land  is  only  a  minor  factor  and  consists 
generally  of  small  tracts  which  were  cut  off  from  the 
private  land  by  metes  and  bounds  surveys  or  legal  land 
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linos.  Pastures  constitute  the  bulk  of  this  class  of 
leases  and  are  valuable  to  the  tenant  for  holding  milch 
cows  or  providing  range  when  private  lands  are  in  crops. 
Leases  of  this  kind  are  generally  definitely  tied  to  the 
private  land  and  the  lease  is  transferred  to  a  new  owner. 
All  improvements  on  the  land  are  constructed  by  and  are 
the  property  of  the  tenant. 

(2)  Those  holding  permits  from  the  Forest  Service  for  their 
entire  ranch  or  farm  units.  This  group  consists  of  two 
categories* 

(a)  Those  who  have  constructed  and  own  their  improvements. 
This  group  generally  includes  persons  who  have  volun- 
tarily selected  a  homo  on  the  national  forest,  frequently 
with  just  enough  land  to  make  a  subsistence  tract  with 
which  to  supplement  income  derived  from  other  sources. 

(b)  Those  whose  permits  include  government- owned  land  and 
improvements.  This  group  is  largely  made  up  of  persons 
who  were  tenants  or  sharecroppers  on  lands  at  the  time 
the  lands  were  purchased  by  the  United  States.   They 
are  frequently  referred  to  as  residual  tenants.  This 
group  is  generally  a  stranded,  impoverished  class  who 
have  very  little  equipment  with  which  to  make  a  living. 
The  Forest  Service  has  undertaken  on  an  extensive  scale 
the  rehabilitation  of  these  groups  by  improving  their 
living  quarters,  providing  sanitary  facilities,  and 
giving  assistance  in  the  formulation  of  farm  management 
plans. 

The  Forest  Service  also  permits  the  grazing  of  domestic  livestock 

on  certain  government  lands  but  this  is  a  sale  of  forage  and  not  a  lease 

of  lands.   In  this  relationship  it  deals  almost  exclusively  with  owners 

since  the  grazing  permit  is  a  personal  privilege  based  primarily  on  the 

ownership  of  land  and  livestock.   The  number  of  livestock  permitted  to 

tenant  farmers  is  negligible  since  the  available  forest  range  is  almost 

all  allotted  to  the  owners  of  land  and  livestock  who  under  the  grazing 

regulations  have  preference  over  persons  not  owning  land  or  livestock* 
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In  all  cases  the  Forest  Service  uses  a  special  "use"  permit  which 
is  a  terminable  license. 

It  is  believed  that  this  terminable  permit  is  desirable  in  all 
uses  of  public  lands  by  individuals  so  that  whenever  the  public  welfare 
demands  other  uses  of  the  land,  there  can  be  no  legal  obstacle  to  cancel- 
lation. The  administrative  policy,  however,  is  to  continue  such  permits 
as  long  as  the  contractual  conditions  are  mot  and  the  government  dees  not 
need  the  land  for  higher  uses.   Inasmuch  as  permits  are  never  given  for 
lands  unless  there  is  little  likelihood  of  a  higher  use  developing,  con- 
siderable security  and  long  tenure  is  the  rule  in  all  Forest  Service 
permits  and  the  past  history  of  these  permits  boars  this  cut.   Of  course, 
when  a  permit  is  for  an  agricultural  use,  the  Forest  Service  would  not 
contemplate  canceling  it  before  the  end  of  the  crop  season. 

The  Forest  Service  will; 

(1)  Make  all  reasonable  efforts  consistent  with  sound  admin- 
istration of  public  lands  to  give  its  pennittees  security 
of  tenure. 

(2)  Include  in  its  permits  as  many  of  the  provisions  of  the 
flexible  farm  lease  as  are  consistent  with  good  adminis- 
tration of  national  forest  lands  and  the  Secretary's 
regulations. 

(3)  Cooperate  to  the  fullest  extent  possible  with  other  agencies 
of  the  Department  in  furthering  improvement  in  the  security 
of  tenure  of  farm  tenants. 

Soil  Conservation  Service.   Through  field  offices  of  the  Soil 
Conservation  Service  and  through  Soil  Conservation  Districts  in  the 
various  States,  operators  of  over  600,000  farms  arc  reached  by  the 
Soil  Conservation  Service.  A  considerable  portion  of  those  operators 
are  tenants.  The  Soil  Conservation  Service  consequently  is  in  a 


--  Im- 
position to  stimulate  and  encourage  improvements  in  leasing  arrange- 
ments on   such  farms  by  cooperating  landlords  and  tenants •   Tho  Soil 
Conservation  "Service  will: 

(1)  Distribute  Department  lease  forms  and  related  materials 

to  all  field  Soil  Conservation  Service  workers  and  instruct 
them  with  reference  to  the  use  and  value  of  these  materials. 

(2)  Instruct  field  Soil  Conservation  Service  workers  to  bring 
Department  lease  forms  to  the  attention  of  cooperating  land- 
lords and  tenants  and  r ©command  their  use  where  applicable. 

The  Solicitor's,  Office.   The  Solicitor  of  the  U.  S.  Department  of 
Agriculture,  as  the  legal  adviser  or  counsellor  for  tho  Department,  is 
in  a  position  to  give,  assistance,  in  connection  with  all  phases  of  the 
approach  to  the  tenure  problem,  both  research  activities  and  planning 
and  action  activities,  and  can  be  particularly  helpful  in  connection  with 
studies  and  recommendations  or  suggestions  with  reference  to  legal  phases 
of  the  problem  and  existing  land  tenure  laws  and  needed  land  tenure  legis- 

•  -  .  ■ 

latiqn.   The  Solicitor's  Office  will: 

(l),  Give  legal  advico  and  counsel. 

(2)  Cooperate  with  other  branches  of  the  Department  in 
detailed  studies  of  State  land  tenure  laws  and  needed 
legislation. 

*  ■  - 

(3)  Cooperate  in  drafting  suggested  revisions  and  new 
State  legislation  when  the  Department  is  requested  ■ 
by  State  agencies  to  give  such  assistance. 
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PART  III  -  GENERAL  SUGGESTIONS  AMD  RECOMMENDATIONS 

Real  improvements  can  be  effected  by  the  adoption  of  the  proposals 
contained  in  this  report.  Landlords  and  tenants  generally  will  welcome 
such  assistance  in  connection  with  their  tenure  arrangements  and  relation- 
ships.  Field  workers  in  all  parts  of  the  country  report  a  favorable 
response  to  "tenure  improvement"  efforts  during  the  past  several  years • 

The  proposed  lease  forms  may  need  minor  amendments,  changes,  or 
additions  to  conform  with  State  laws  and  agricultural  conditions  in 
particular  States  or  regions.   They  may  require  special  additions  or 
riders  to  meet  the  particular  needs  of  such  agencies  as  the  Farm  Security 
Administration,  the  Soil  Conservation  Service,  and  others*  And  they  may 
need  to  be  modified  for  use  in  special  situations  such  as  for  water 
facilities  or  other  loans  made  by  the  Farm  Security  Administration  to 
tenants  for  major  improvements  upon  rented  land  and  for  other  similar 
situations. 

The  Department  believes  that  careful  consideration  should  be  given 
to  tenure  improvement  measures  by  State  Land-Use  Plo.nning  Committees  and 
other  groups,  and  that  field  personnel  of  all  agencies  should  bo  fully 
instructed  and  prepared  to  encourage  the  use  of  those  forms. 

It  is  recognized  that  the  development  of  a  general  understanding 
of  the  farm  tenancy  problem  and  widespread  adoption  of  improved  tenure 
practices  is  a  continuing  process.   The  phase  of  the  problem  dealt  with 
here  is  important,  but  it  is  merely  one  segment  of  a  larger  problem. 
For  example,  there  has  already  boon  undertaken  the  task  of  developing 
a  sharecropping  agroemont  which  is  somewhat  different  in  its  essentials 
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than  leasing  forms  presented,  here  for  use  in  regular  landlord-tenant 
relationships.   The  facts  presented  in  Part  I  in  a  measure  describe  the 
tenancy  problem  fron  the  standpoint  of  both  tenants  and  sharecroppers. 
Part  II,  however,  relates  more  directly  to  the  tenure  status  and  tenure 
arrangements  of  farm  tenants  and  is  not  directly  applicable  to  share- 
croppers.  The  lease  forms  and  the  measures  suggested  do  not  undertake  to 
deal  with  insecurity  and  unsatisfactory  conditions  of  tenure  among  share- 
croppers, except  as  general  tenure  improvement  may  affect  the  sharecropper 
system  or  may  serve  to  advance  sharecroppers  to  tenant  status* 

There  is  great  need  for  improvement  in  the  tenure  arrangements 
of  sharecroppers,  of  whom  there  were  716,256  in  the  southern  States  in 
1935.   Conditions  inherent  in  the  sharecropping  system,  including  absence 
of  written  agreements,  restriction  to  one-year  arrangements  and  the 
tremendous  annual  turn-ever,  leave  the  sharecropper  little  opportunity 
to  benefit  from  conservation  programs  or  from  other  measures  for  improving 
the  farm  situation.  At  the  same  time,  it  is  extremely  difficult  for  share- 
croppers to  own  livestock,  to  grow  sufficient  food  and  feed,  crops,  to  main- 
tain decent  living  standards,  or  to  educate  their  children. 

Some  work  has  been  done  toward  preparation  of  a  very  simple  and 
brief  "Sharecropping  Agreement"  which  would  offer  the  following  advan- 
tages : 

(1)  Put  sharecropping  agreements  in  definite  written  form, 

(2)  Increase  the  security  of  sharecroppers,  principally  by 
making  one-year  contracts  automatically  renewable, 

(3)  Afford  to  sharecroppers  greater  opportunity  to  produce 
their  living  on  the  farm. 
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(4)  Provide  more  definitely  for  maintenance,  repairs  and 

improvements  on  farms  or  tracts  occupied  by  sharecroppers, 
and  for  the  sanitation  and  health  of  sharecropper  families* 


The  Department  is  prepared  to  give  continuing  attention  to  these 
and  other  phases  of  the  tenure  problem  and  will  suggest  possible  lines 
of  action  for  improvement. 
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Form  Agri-1        United  States  Department  of  Agriculture       (Standard  Lease) 

FLEXIBLE  FARM  LEASE 

THIS  LEASE  is  entered  into  this day  of  ,   19 , 

between ,  landlord,  of 

and  ,   tenant,    of  


(Address) 
(Address) 


1.   DESCRIPTION  OF  PROPERTY. —The   landlord  hereby  leases   to  the  tenant, 
to  occupy  and  use  for  agricultural  and  related  purposes,   the  following- 
described  property,    located  in  County,    State   of  


and  consisting  of  acres,  more   or    less,   together  with  all  buildings 

and  improvements  thereon  and  all  rights  thereto  appertaining.      (All  this 
property  together   is  hereinafter  referred  to  as   the   "farm.")      The   landlord 
warrants  that  he   is  the  owner  of  the   farm,   has  the  right  to   give  the  tenant 
pos  session  under  this  lease  and  will,    so  long  as   this   lease  remains  in 
effect,  warrant  and  defend  the  tenant's  possession  against  any  and  all 
persons  whomsoever. 

2.   TERM  OF  LEASE.— The  term  of  this   lease   shall  be  year ,   from 

,    19  to  .   19  and  this   lease   shall   con- 


tinue in  effect   from  year  to  year  thereafter  until  written  notice  of  termi- 
nation is   given  by  either  party  to  the   other  on  or  before  the  '    day  of 

before    expiration  of  this   lease   or   any  renewal. 

(month ) 

3.   RENTAL  RATES  AND  ARRANGEMENTS.' 

Option  A.— Crop-Share  Rent,   Standing  Rent,   Share-Cash  Rent,    or  Per  Acre 
Cash  Rent   (if  this   option  is  vised,    Option  B  below  must  be    stricken  out).— 
As   rent   for  the  farm  the  tenant  agrees   to  pay  shares    or   quantities   of  crops, 
shares  of  certain  crops  and  cash  on  other  land,   or  straight  cash  rent  per 
acre  as    indicated  in  the   table  below. 


(i)                            ! 

Approximate  Planned  Acreages  of  Crops    ; 

(2) 

!  Shares  or  Quantities  of  Crops, 
Cash  per  Acre  or  Other  Form  of 
:  Rent  to  be  Paid  or  Delivered. 

acres  of 

acres  of 

acres  of 

acres  of 

acres  of 

acres  of 

acres  of 

acres   for  tenant's   garden,   potatoes,    etc, 

acres  for   tenant's  orchard,    grapes,  berries,   melons,    etc. 

acres   in  farmstead,    barnlot,   poultry  yard,    etc. 

acres  pasture  for   subsistence   livestock  and  work  stock. 

acres   of  timber  and  waste  land  in  farm. 

Total  acres  in  farm  rented  to  tenant. 
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NOTE.—  Planned  acreage  of   each   crop  to    be  grown  should  be   entered  in 
column  (1)   and  the  acreages   in  this  column  should  total  approximately  the 
acreage  of  land  available   on  the  farm.      The  share  or  amount  to  be  paid  as 
rent  for   each   crop   should  be  entered  opposite  the  crop  in  column  (2).      If 
cash  rent  is  to  be  paid  on  certain  crops  or  on  certain  portions   of  the  farm, 
the  rates   should  be  entered  on  the  proper  lines   in  column  (2). 

It  is  agreed  that  the  acreages  indicated  in  column  (1)   of  the  table  above 
are  the  approximate  planned  acreages  for  the  first  year  of  this    lease  and 
that  crop  acreages  and  livestock  enterprises  may  be  changed  by  mutual  agree- 
ment and  shall  be   determined  from  year  to  year  upon  the  basis  of  a   sound 
plan  for  this  farm.      It  is  further  agreed  that  the  shares  of    crops  or   the 
rates  of  rent  indicated  in  column  (2)  will  be  paid  upon  the  acreages  actually 
grown  as  determined  at  the  time  the  rent  is   payable. 


Option  E. — Lump-Sun  Cash  Rent   (if  this   option  is  used,    Option  A  above 
must  be   stricken  out  but   the  table  may  be  used  to   outline  crops   and  acreages 
agreed  upon). — As  rent   for  the  farm  the   tenant  agrees  to  pay  the  total  sum 
of dollars    ($  )  per  year. 

Payment  of  Rent. — Crop  rents  will  be   delivered  at   (Place) 

at  the  time    of  harvest  or   as  follows:    (Time) 


Cash  rent  will  be  paid  at  (Place) 
marketing  or  as  follows:  (Time) 

at  the  time  of 

4.   FARM  OPERATION: 

(a)  Except  as  otherwise   provided  the  tenant  will  contribute   all  labor, 
seed  for  ordinary  crops,  work  stock,   tractors,   and  ordinary  operating  equip- 
ment and  will  pay  all  ordinary  operating  expenses.      (Exceptions  and  special 
items    such  as    seed  for    special  crops,   harvesting,    or    ginning  expense,   twine, 
fuel  for  tractors,    etc.,    should  be  listed  in  the   table  below  and  contribu- 
tions  of  each  party  indicated  in  the  proper  column):     - 


Operating  Equipment 

!  Contributed  by   : 

:  Operating  Equipment 
:     and  Expense 

!  Contributed  by 

and  Expense 

.Landlord 

!  Tenant  : 

.Landlord 

Tenant 

Lime 

Fertilizer 

(b)   The  tenant  will   operate  the  farm  in  an  efficient  and  husbandlike 
manner,  wall  perform  plowing,   seeding,   cultivating,    and  harvesting  at  the 
proper  time  and  in  the  proper  manner,   and  wall   spread  all  manure  available 
on  the   farm.      This  will  include  the   following   specific  provisions   (if  any): 


(c)   The  tenant   or  the   parties   jointly  may  engage  in  the  commercial 
production  of  livestock  or   livestock  products   on  the  farm  under  the   fol- 
lowing arrangements   and  conditions:      (indicate  the  number  and  kind  of  live- 
stock in  the  first  two   columns   and  in  the    remaining  columns   insert   "Land- 
lord"  or   "Tenant"    or  if    jointly  indicate  the    shares   or    divisions,    as   "50-50" 
or  "L  1/3   -  T   2/3,"    etc.) 
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Number:  Breed  or 
to  be:   kind  of j 

[Ownership:  Purchased  : Ownerships 

or   :feed,  breed-:  of  off-  : 

!   shares  :  •  ing  fees,   : spring  or; 

if  owned:  veterinary  : increase  ! 

jointly  :  fees,  etc,  :  in  herd  • 

Distribution  or  Division 
of  Receipts  From 

kept  : livestock 
on  . :  to  be  j 
farm  £  kept   < 

Livestock  ] 
[        sales 

Sales  of 
livestock 
:   products 

Feed  produced  on  the   farm  and  fed  to  the   livestock  listed  above  mil   be 
contributed  percent  by  the  tenant  and  percent  by  the 

landlord.     Additional  agreements  relative  to  livestock  production  (if  any): 


5.  MA.INTENA.NCE,    REPAIRS,   AND  IMOVEMENTS. 

Maintenance  and  Repairs: 

(a)   The   landlord  will  place  the   farm  in  a  habitable  and  tenantable   con- 
dition at  the  beginning  of   the   tenancy,   and  the  tenant  will  maintain  the 
farm  during  his  tenancy  in  as   good  condition  and  repair  as   at  the  beginning, 
normal  wear  and  depreciation  from  causes  beyond  the  tenant's   control   excepted. 
The   following  repairs  and  improvements  will  be  made  by  the   landlord  and  com- 
pleted by  the   date  indicated  after   each  item: 


(b)  The  landlord  will   furnish  materials  for  normal  maintenance   and 
repairs  made  by  the  tenant,  and  the  tenant  will  haul   such  materials   and  will 
perform  or  furnish  necessary  labor  for  normal  maintenance  and  repairs   except 
that  necessary  skilled  labor  which  the  tenant  is  unable  to  perform  satisfac- 
torily will  be   furnished  by  the   landlord. 

(c)  Authorization. --The  tenant  may,  wi  thout  further  authorization  from 
the  landlord,   purchase  materials  for  necessary  repairs   or    improvements  in 
a  total  amount  not  exceeding                                                           within  each  year  and 
will  be  credited  or    compensated  by  the   landlord  for   the   amount   of   expendi- 
tures so  made  but  not   in  excess    of  the  amount  specified.      Specific  materials 
agreed  upon  \mder  this  provision  are  the   following   (if  any):   

(d)  If  the  dwelling   or  other  necessary  building   shall  be   destroyed  or 
damaged  by  fire,    flood,   or  other  cause  beyond  the   control   of  the  tenant,    the 
landlord  will  promptly  replace   or  repair   such  building. 

New  Improvements: 

(e)  Improvements   of   a  permanent  nature  which  the   landlord  customarily 
provides, --The  lviaking   of   new  improvements  which  become  a  permanent  part   of 
the  property  is  customarily  and  properly  the  responsibility  of  the  landlord. 
If  the  tenant  shall,  at  his   own  expense  and  with  authorization  from  the   land- 
lord, make  any  permanent  improvement  such  as  new  buildings,  mo. jor  additions 
or  repairs  to  the  buildings,  new  fences,   wells,  water  or   sewage   systems, 
permanent  household  fixtures,  ponds   or  lakes,   drainage  or  terrace   systems, 

or   other   improvements  of  this  type,   the  tenant  wall  be  compensated  by  the 
landlord  for  the    cost  of  such  improvement,    including  the  value   of  the 
tenant's  own  labor. 
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(f)  Improvements  v/hich  the  landlord  and  tenant  customarily  make   jointly.— 
The  naking  of  improvements   the  benefits    of  which  airc~rreali"z able   jointly  over 

a  period  of  several  years  is    customarily  and  properly  the   responsibility  of 
the  two  -parties   jointly.      If  the  tenant   shall,   at  his  own  expense  and  with 
authorization  from  the   landlord,   make  any  improvement  of  'this  nature   such 
as  the  planting  of  orchards  or   vineyards      or   farm  woodlots,   the   establish- 
ment of   permanent  meadows  or  pastures,   the  application  of  lime  or  phosphate 
or  slag   or  other  improvement  of   this  type,  the  tenant  will  be  compensated  by 
the  landlord  for  the  landlord's  customary  share  of  the  cost  of   such  improve- 
ment*     If,   after  the  tenant  has  made  any  improvement   in  accordance  -with  the 
foregoing  provisions   of  this  section,   this  lease  shall  be  terminated  or    shall 
expire  before  the  tenant  has  received  compensating  benefit  for  his  portion 
of  the  cost  of   any  such  improvement  made  by  him,  the  tenant  will  be  credited 
or  compensated  by  the  landlord  for  the  tenant* s   share  of  the  unrealized 
portion  of  the   value   of  such  improvement* 

(g)  Minor  improvements,  —Minor  improvements   of  a  temporary   or  removable 
nature  which  do  not  mar  the  condition  or  appearance   of  the   farm  may  be  made 
by  the  tenant  at  his  own  expense  and  upon  his  own  responsibility.     The 
tenant  may,  at  any  time  this  lease  is   still   in  effect,   remove  any  minor 
improvement  which  he  has  made  even  though  the   improvement  has  become  legally 
a  fixture,   provided  he   leaves  that  portion  of  the  farm  from  which  such  im- 
provement  is   removed  in  as  good  condition  as  it  was  prior  to  the  making  of 
such  improvement,    and  the  tenant  will  not  receive  compensation  for  improve- 
ments removed, 

(h)   S oil-cons erving  and  soil-improving  practices „— If  the  tenant  shall, 
with  the" knowledge  and  consent  of" the  landlord,    carry  out  any  soil-conserving 
or   soil- improving  practice  at  his  own  expense,   other  than  those   specified 
in  (e)   or   (f)   above,  and  if  this   lease  shall  be  terminated  or    shall  expire 
before  compensating  benefit  of  such  improvement  made  by  the  tenant  has  been 
received  by  him,  the  tenant  will  be  credited  or  compensated  by  the  landlord 
for  the  unrealized  value  of  such  improvement, 

6.  GOVERNMENTAL  AGRICULTURAL  PROGRAMS. 

If  the  parties  participate,  with  respect  to  the  farm,  in  any  applicable 
agricultural  conservation,  soil  conservation,  or  other  governmental  program 
designed  to  aid  agriculture,  modifications  in  this  lease  may  be  agreed 
upon  from  time  .to  time  which  are  necessary  to  conform  with  such  program. 
It  is  understood  that  any  cash  or  other  benefits  received  for  participation 
in  any  such  program  must  be  divided  between  the  two  parties  as  provided  in 
such  program*  Any  allotment  made  to  or  properly  belonging  to  the  land 
covered  by  this  lease  shall  be  available  to  the  tenant  and  if  in  any  such 
program  the  land  covered  by  this  lease  is  treated  as  part  of  a  larger 
tract  the  tenant  shall  receive  his  proportionate  share  of  acreage  allot- 
ments, payments,  or  other  benefits  and  in  like  manner  shall  contribute  his 
proportionate  part  in  fulfilling  the  requirements  of  such  program. 

7.  THE  TENANT  AGREES  THAT: 

(a)  He  will  not  assign  this  lease   or  sublet  any  portion  of  the   farm 
without  the  consent  of   the  landlord, 

(b)  He  vail  permit  the  landlord  or  his  agent  to   enter  the   farm  at  any 
reasonable  time  for  repairs,    improvements,   and  inspection. 

(c)  He  will  not  commit  waste  on  or    damage  to  the  farm  or  permit  others 
to  do    so. 


■-      -_-  ."-:--:. :r\  z. 
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(d)  He  will  yield  possession  of  the  farm  at  the  end  of  the  term  of  this 
lease  or  any  renewal  or  extension  thereof. 

8.  IT  IS  AGREED  THAT: 

(a)  In  the  event  of  the  death  pf  ;either  party  this  lease  may  "be  terminated 
by  written  notice  given  by  the  party  desiring  to  terminate  the  lease  to  the 
other  at  least  months  before  the  end  of  the  crop  year, 

(b)  The  tenant  may  use  dead  and  unmarketable  timber  and  other  timber 
designated  by  the  landlord  for  his  own  fuel,  but  the  tenant  shall  cut  no 
growing  trees  of  value  for  fuel  or  other  use  and  shall  market  no  timber  from 
the  farm  without  the  consent  of  the  landlord.  ■ 

(c)  Willful  neglect,  failure,  or  refusal  by  either  party  to  carry  out 
any  material  provision  of  this  lease  shall  give  the  other  party  the  power 

to  terminate  the  lease,  in  addition  to  the  right  to  compensation  for  damages 
suffered  by  reason  of  such  broach.  Such  termination  shall  become  effective 
thirty  (30)  days  after  written  notice  of  termination  specifying  the  delin- 
quency has  been  served  on  the  delinquent  party,  unless  during  such  thirty  ' 
(30)  day  period  the  del  inquent  pa  rty  ha  s  made  up  the  delinquency.  The  land- 
lord shall  have  the  benefit  of  any  summary  proceedings  provided  by  law  for 
evicting  the  tenant  upon  termination  under  this  paragraph,  or  at  the  end  of 
the  term. 

(d)  Arbitration.— Any  differences  between  the  parties  under  this  lease, 
including  the  determination  of  valuations  and  matters  herein  left  to  subse- 
quent, agreement,  shall  be  submitted  for  arbitration  by  a  committee  of  three 
disinterested  persons,  one  selected  by  each  party  hereto  and  the  third  by 
the  two  thus  selected;  and  the  decision  of  such  arbitration  committee  shall 
be  accepted  by  both  parties, 

9.  ADDITIONAL  AGREEMENTS  (such  as  option  to  purchase  farm,  water  rights, 
etc,--If  space  is  insufficient,  write  the  desired  provision  on  a  strip  of 
paper  and  paste  in  this  space) 


IN  WITNESS  WHEREOF,  the  parties  have  signed  this  lease  on  the  date  first 
above  written. 

Witnesses  as  to  both  signatures:        (SEAL) 

(Landlord)     '    ~ 


(Tenant) 
ACKNOWLEDGMENT  (proper  form  to  be  inserted): 


_(SEAL) 
(SEAL) 


Form  Agri-2 
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United  States  Department  of  Agriculture 

FLEXIBLE  LIVESTOCK-SHARE  LEASE 


TEES  LEASE  is  entered  into  this 
between ,  landlord,  of 

and 


day  of 


j  19 


"(Address) 


,  tenant,  of 


(.Address) 


1.  DESCRIPTION  OF  PROPERTY. "The  landlord  hereby  leases  to  the  tenant, 
to  occupy  and  use  for  agricultural  and  related  purposes,  the  following- 
described  property,  located  in ' County,  State  of  j 


and  consisting  of  ___________  acres,  more  or  less,  together  with  all  buildings 

and  improvements  thereon  and  all  rights  thereto  appertaining.   (All  this 
property  together  is  hereinafter  referred  to  as  the  "farm".)  The  landlord 
warrants  that  he  is  the  owner  of  the  farm,  has  the  right  to  give  the  tenant 
possession  under  this  lease  and  will,  so  long  as  this  lease  remains  in 
effect,  warrant  and  defend  the  tenant's  possession  against  any  and  all 
persons  whomsoever. 


2.  TERM  OF  LEASE. —The  term  of  this  lease  shall  be 


19 


to 


19 


year 


from 


and  this  lease  sncTll  con- 


tinue in  effect  from  year  to  year  thereafter  until  written  notice  of  termi- 
nation is  given  by  either  party  to  the  other  on  or  before  the  day  of 

before  expiration  of  this  lease  or  any  renewal. 


(month) 

3.    OY/NERSHIP  OF  LIVESTOCK  AMD  FARM  OPERATION. 

(a)   Ownership  of  livestockc — The  breed  or  kind  and  number  of  livestock 
to  be  kept   on  the  farm  under  this   lease  and  the  arrangements  as  to  owner- 
ship shall  be  as   indicated  below: 


Approximates 
Number  to  j 
be  Kept 

►                                                       i 
»                                                       i 

Breed  or  Kind  of  Livestock  ; 
\            to  be  Kept  on  Farm       j 

t                                                                                                                                        i 
»                                                       < 

t   Ownership  or  Shares.   Insert 
,  "All,"  "None,"  or  Share  of  Each 
i:  Party  in  Proper  Column  Below 

on  Farm 

Landlord    ; 

Tenant 

(b)  Farm  operation.  — (1)  The  tenant  agrees  that,  within  practicable 

limits,  he  will  feed  to  livestock  on  the   farm  not   less  than  percent 

of  all  hay,    forage   and  feedable  grain  crops  produced  on  the   farm  and  will 
devote  not  more  than  percent  of  all  cultivated  land  to  soil-depleting 

crops;    not  less  than"  "  percent  to  soil-improving  crops;    and  not  less 

than  percent  of  all  productive   land  in  the   farm  to    suitable  pasture, 

(The   system  of  farming  and  crop  acreages  may  be  agreed  upon  from  year  to 
year  by  the  two  parties   and  may  be  outlined  upon  an  "Annual  Supplement" 
form  which  is    available  for  that  purpose.) 
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(2)  The  tenant  will  contribute  management  and  labor  except  as  specified 
in  the  table  below.  All  "work  stock,  tractors,  and  operating  equipment,  and 
all  operating  expenses  will  be  contributed,  paid,  or  shared  as  indicated  in 
the  table  below: 


Operating  Equipment 

j  Contributed  bys  Operating  Equip- 

:  Contributed  by 

and  Expense        i 

: Landlord 

[Tenant:   ment  &  Expense 

[Landlord: 

Tenant 

Work  stock 

:  Lime 

Tractors 

s      fertilizer 

Ordinary  operating  equip,   : 

: Marketing  expense: 

Hired  farm  labor          : 

t 

Purchased  feed 

: Other  items 

Seed                    s 

Veterinary  fees, scrums, etc •  : 

(3)  An  accurate  financial  record  of  the  farm  business  will  be  kept  by 
the  tenant  or  as  may  be  otherwise  agreed,  which  shall  include  a  careful  annual 

inventory  of  the  livestock,  equipment  and  farm  supplies,  and  a  complete 
record  of  purchases  and  sales  of  the  farm  business,  and  both  parties  shall 
have  access  to  such  record  at  all  times.  This  record  will  be  used  by  the 
landlord  and  tenant  as  a  basis  for  the  division  of  income  and  proceeds. 

(4)  The  tenant  will  operate  the  farm  in  a  careful  and  efficient  manner 
following  in  general  the  management  and  husbandry  methods  recognized  as 
best  in  the  locality,  and  will  perform  plowing,  seeding,  cultivating,  and 
harvesting  at  the  proper  time  and  in  the  proper  manner.  This  will  include 
the  following  specific  provisions  (if  any): 


4,  RENT  'km   DIVISION  OF  FARM  INCOME,  AM)  FINAL  SETTLEMENT: 

(a)  Rent  and  Division  of  Farm  Income: 

(l)  As  rent  for  said  farm  and  in  consideration  of  the  respective 
contributions  of  the  two  parties,  as  set  forth  in  this  lease,  all  income 
or  receipts  from  the  sale  of  livestock,  livestock  products,  crops,  market 
vegetables  and  fruits  and  other  income  from  operation  of  the  farm  vail  be 
distributed  or  divided  between  the  two  parties  as  specified  in  the  table 
below. 


Income  or  Receipts 
From       ! 

.Landlord*  s 
Share   : 

: Tenant*  s 
Share 

::Income  or  Receipts 
: :       From 

[Landlord*  s: Tenants 
:   Share   :  Share 

Sale  of  livestock  < 

Sale  of 

Sale  of  livestock  : 

products        : 

i; Owner ship  of  live-: 
s :   stock  increase   : 

Sale  of 

(2)  All  rents,  income  and  receipts  specified  herein  shall  be  paid, 
distributed,  or  divided  at  the  time  and  place  specified  below: 


C3)  For  family  use  and  board  for  hired  laborers  only,  the  tenant  may 
use  such  potatoes,  garden  truck,  fruit,  milk,  and  eggs  as  the  farm  affords; 
may  keep  poultry  not  to  exceed head;  and  may  use  slaughtered  live- 
stock not  to  exceed pounds  live  weight  per  year. 


-■ 
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-(b)   Final   settlement  at  ;  termination  of  lease; 

(1)  At  the  termination  of -this"  lease,"  property  separately  o?ced  by 
either  party  will  be  taken  or  disposed:  of   at  will  by  the   owner  thereof. 
All   seed,    feed,    and  supplies,  owned  in  common  will  be  divided  upon  the 
basis   of  the    respective  interests,  p.'nd, the  tenant  will   leave  the   landlord*  s 
share   on  the   premises.  ";  .      • 

(2)  Livestock  held  in  :equal  common  ownership  will  be  divided  or    dis- 
posed of  in  any  of  the   following  ways  which  nay  be  agreed  upon: 

Either  party  may  sell  his   interest  to  the   other  at  "such  price 
.  and  upon  such  terms  as  may  be  agreed,   or 

If  both  parties   desire  to  own  the  entire  herd,    one  party  (to  be 
•  determined  by  agreement  or  lot)  will  place  a  value  upon  the  entire 
herd  and  the  other  party  shall  have  the   option  of  buying   or   selling 
at  one-half  the  value  placed  upon  the  entire  herd,   or 

The  tenant  may  divide  the  livestock  into  two   groups  as  nearly 
equal  in  value  as  possible  and  the   landlord  will  take  his   choice  of 
the  two. 

Should  the  parties  be  unable  to  agree  upon  a   satisfactory  •division 
or  disposition,  the  livestock  will  be  sold  and  the  proceeds   from  such 
_   sale  will  be.  divided  equally. 

(3)  Livestock  held  in  common  but  not  equal   ownership,   or  the  proceeds 
therefrom,  will  be  divided  or   disposed  of  upon  the   basis   of  the  respective 
interests   of  the  two  parties, 

(4)  If,  when  the  tenant  vacates  the   farm,   the  total  acreages   of  pre- 
pared,   seeded,   or   cultivated  land   on  the    farm  are  greater  than  at' the  be- 
ginning, of  his ,  tenancy,  he  will  be  compensated  by  the  landlord'  on  the  basis 
of  the  vol ue  of  such  execs s  acreages  to  the  landlord  or  to  an  incoming 
tenant.     If.  such- total  acreages  are  loss  than  at  the  beginning   of  his  tenancy, 
the   tenant  will  compensate  the  landlord   on  the  basis   of  the  value  of  such 
deficiency,  provided,  the   deficiency  is  not  due  to  drought,    flood,   or    other 
causes  beyond  the  control  of  the  tenant.      The  type  of  land  treatment  .or  .  . 
crops,  the  acreages  at  the  beginning  of  this   tenancy  and  the  basis  of  com- 
pensation agreed  upon  are  as  indicated  in  the  following  table:    ..' 

:  Land  Treatment   of  Cro^  iAcVeage  at  Delivery  ofr  Basis   of  Compensation 

•-      Land  Treatment  oi   Crop  ;   PossessioR  to  Tenant   :•'       by  Either  Party 

Plowedland  :  "' acres-  :'  |_ .  Pe.r  aero 

Seeded  to  :  ' ■ acres   :'  $- 1____  Per  acre 

"":  '  "acres    :   $  '  per  acre 


(5)  Disposition  of  growing  crops. — If,   at  the  termination  of  this  lease 
for  any- reason,   there  are  growing  crops   on  the  farm  in  which  the   tenant  has 
an  interest,  the    landlord  will  .compensate  the  tenant  for  his   interest  upon 
such  basis  as  may  be  mutually  agreed:  or   determined  by  arbitration  or  will 
complete  the   care,   harvesting,  and  sale  of   such  crops,   deduct  the    expenses 
thereof  from  the    returns,  and  will  credit 'or  pay  to  the   tenant  his  propor- 
tionate share  of   the  proceeds. 

5.  MAINTENANCE,    REPAIRS  AND  IMPROVEMENTS . 

Maintenance  and  Repairs:: 

(a)   The  landlord  will  place,  the    farm  in  a  habitable   and  tenantable  con- 
dition at  the  beginning  of  the   tenancy,  and  the  tenant  will  maintain  the 
farm  during  his  tenancy  in  as   good  condition  and  repair  as  at  the  beginning, 
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normal  wear  and  depreciation  from  Causes  beyond  the  tenant*  s  control  excepted* 
The  following  repairs  and  improvements  will  be  made  by  the  landlord  and  com- 
pleted by  the   date  indicated  after  each  item: _. 


(b)  The  landlord  wi  11  furnish  materials  for  normal  maintenance  and  repairs 
made  by  the  tenant,   arid-  the  tenant  will  haul  such  materials  and  will  perform 
or  furnish  necessary  labor  for  normal  maintenance  and  repairs  except  that 
necessary  skilled  labor  which  the  tenant   is  unable  to  perform  satisfactorily 
will  be  furnished  by  the  landlord, 

(c)  Authorization.— The  tenant  may,  without  further  authorization  from 
the   landlord,  purchase  materials  for  necessary  repairs  or  improvements  in 

a  total  amount  not.  exceeding within  each  year  and  will 

be  credited  or   compensated  by  the  landlord  for   the  amount  of  expenditures   so 
made  but  not   in  excess   of  the  amount  specified.     Specific  materials  agreed 
upon  under  this  provision  are  the  following  (if  any):  


(d)  If  the  dwelling  or   other  necessary  building  shall  be   destroyed  or 
damaged  by  fire,  flood,   or  other  cause  beyond  the  control  of  the  tenant,   the 
landlord  will  promptly  replace  or  repair  such  building. 

Hew  Improvements: 

(e)  Improvements  of  a  permanent  nature  which  the   landlord  customarily 
provides  .--The  making  of  new  improvements  which  become  a  permanent  part  of 
the  property'  is  customarily  and  properly  the  responsibility  of  the  landlord. 
If  the  tenant   shall,   at  his  own  expense  and  with  authorization  from  the 
landlord,  rake  any  permanent  improvement  such  as  new  buildings,  major  addi- 
tions  or  repairs  to   the   buildings,  new  fences,  wells,  water  or  sewage   systems, 
permanent  household  fixtures,   ponds  or  lakes,   drainage  or  terrace  systems, 

or  other  improvements    of  this  type,   the  tenant  will  be  compensated  by  the 
landlord  for  the    cost  of  such  improvement,    including  the   value  of  the   tenant's 
own  labor. 

(f)  Improvements  which  the   landlord  and  tenant  customarily  make  jointly.— 
The  making  of  improvements  the  benefits   of  which  are   realizable  jointly  over 

a  period  of  several  years   is  customarily  and  properly  the   responsibility  of 
the  two  parties  jointly.      If  the  tenant   shall,    at  his   own  expense  and  with 
authorization  from  the  land  lord,  make  any  improvement  of  thi  s  nature. Such 
as  the  planting  of  orchards   or  vineyards  or  farm  woodlots,  the   establish- 
ment of  permanent  meadows. or  pastures,   the   application  of  lime   or  phosphate 
or^slag  or  other  improvement  of  this   type,   the  tenant  will  be  compensated 
by  the  landlord  for  the    landlord1  s  customary  share  of  the  cost  of  such 
improvement.     If,   after  the  tenant  has  made  any  improvement  in  accordance 
with   the  foregoing  provisions   of  this   section,  this  lease   shall  be  termi- 
nated or    shall   expire  before  the  tenant  has  received  compensating  benefit 
for  his  portion  of  the    cost  of  any  such  improvement  made  by  him,   the  tenant 
will  be   credited  or   compensated  by  the  landlord  for  the  tenant1  s   share  of 
the  unrealized  portion  of  the  value  of    such  improvement. 

(g)  Minor  impr o vement s .  —  Minpr  improvements   of  a  temporary  or  removable 
nature  which  do  not  mar  the  condition  or  appearance  of  the  farm  may  be  made 
by  the  tenant  at  Jxis  own  expense  and  upon  his   own  responsibility.      The 
tenant  may,  at  any  time  this   lease  is    still  in  effect,   remove  any  minor 
improvement  which  ho  has  made  even  though  the   improvement  has  become 
legally  a   fixture,   provided  he   leaves  that  portion. of  the  farm  from  which 
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such  improvement  is    removed  in  us  good  condition  as  it   was  prior  to  the 
noking  of  such  improvement]    and  the  tenant  mil  not  receive   compensation 
for  improvements  removed, 

.(-h)  Soil-conserving  and   soil -improving  practices,— If  the  tenant   shall, 
with  the  knowledge  and  consent  of  the   landlord,    carry  out  any  soil-conserving 
or   soil-improving  practice  at  his   own  expense,    other  than  those   specified 
in  (e)   or   (f)  above,   and  if  this   lease   shall  be  terminated  or    shall   expire 
before  compensating  benefit   of  such  improvement  made  by  the  tenant  has  been 
received  by  him,  the  tenant  will  be   credited  or   compensated  by  the  landlord 
for  the  unrealized  value   of  such  improvement, 

6.  GOVERNMENTAL  AGRICULTURAL'    PROGRAMS. 

If  the  parties  participate,  with  respect  to  the  farm,  in  any  applicable 
agricultural  conservation,  soil  conservation,  or  other  governmental  program 
designed  to  aid  agriculture,  modifications  in  this  lease  may  be  agreed 
upon  from  time  to  time  which  are  necessary  to  conform  with  such  program. 
It  is  understood  that  any  cash  or  other  benefits  reoeived  for  participation 
in  any  such  program  must  be  divided  between  the  two  parties  as  provided  in 
such  program.  Any  allotment  made  to  or  properly  belonging  to  the  land 
covered  by  this  lease  shall  be  available  to  the  tenant  and  if  in  any  such 
program  the  land  covered  by  this  lease  is  treated  as  part  of  a  larger  tract 
the  tenant  shall  receive  his  proportionate  share  of  acreage  allotments, 
payments,  or  other  benefits  and  in  like  manner  shall  contribute  his  pro- 
portionate part  in  fulfilling  the  requirements  of  such  program, 

7.  THE  TENANT  AGREES  THAT: 

(a)  He  will  not  assign  this  lease  or  sublet  any  portion  of  the  farm 
without  the  consent  of  the  landlord. 

(b)  He  will  permit  the  landlord  or  his  agent  to  enter  the  farm  at  any 
reasonable  time  for  repairs,  improvements,  and  inspection. 

(c)  He  will  not  commit  waste  on  or  damage  to  the  farm  or  permit  others 
to  do  so, 

(d)  He  will  yield  possession  of  the  farm  at  the  end  of  the  term  of  this 
lease  or  any  renewal  or  extension  thereof, 

8.  IT  IS  AGREED  THAT: 

(a)  In  the  event  of  the  death  of  either  party  this  lease  may  be  termi- 
nated by  written  notice  given  by  the  party  desiring  to  terminate  the  lease 
to  the  other  at   least  months  before  the   end  of  the  crop  year. 

(b)  The  tenant  may  use  dead  and  unmarketable  timber  and  other  timber 
designated  by  the  landlord  for  his   own  fuel,   but  the  tenant  shall  cut  no 
growing  trees  of  value  for  fuel  or  other  use  and  shall  market  no   timber  from 
the  farm  without  the   consent  of  the  landlord. 

(c)  Willful  neglect,   failure,    or   refusal  by  either  party  to   carry  out 
any  material  provision  of  this  lease    shall  give  the   other  party  the  power 
to  terminate  the    lease,    in  addition  to   the  right  to   compensation  for 
damages   suffered  by  reason  of  such  breach.     Such  termination  shall  become 
effective  thirty  (30)   days  after  written  notice   of  termination  specifying 
the  delinq  uency  has  been  served  on  the  delinquent  party,  unless  during 
such  thirty   (30)    day  period  the  delinquent  party  has  made  up   the  delin- 
quency.     The   landlord  shall  have  the  benefit   of  any  summary  proceedings 
provided  by  law  for  evicting  the   tenant  upon  termination  under  this  para- 
graph, or   at  the  end  of   the  term. 
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(d)  Arbitration.— Any  differences  between  the  parties  under  this  lease, 
including  the  determination  of  valuations  and  matters  herein  left  to  subse- 
quent agreement,  shall  be  submitted  for  arbitration  by  a  committee  of  three 
disinterested  persons,  one  selected  by  each  party  hereto  and  the  third  by 
the  two  thus  selected;  and  the  decision  of  such  arbitration  committee  shall 
be  accepted  by  both  parties, 

(e)  This  lease  shall  not  be  deemed  to  give  rise  to  a  partnership  rela- 
tion, and  neither  party  shall  have  authority  to  obligate  the  other  without 
written  consent, 

'9.  ADDITIONAL  AGREEMENTS  (such  as  option  to  purchase  farm,  water  rights, 
etc,— If  space  is  insufficient,  write  the  desired  provision  on  a  strip  of 
paper  and  paste  in  this  space) 


IN  WITNESS  WHEREOF,  the  parties  have  signed  this  lease  on  the  date  first 
above  written. 

Witnesses  as  to  both  signatures:        (SEAL) 

(Landlord) 


(Tenant) 
ACKNOWLEDGMENT  (proper  form  to  be  inserted): 


(SEAL) 
(SEAL) 
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Form  Agri-5  United  States  Department   of  Agriculture 

AMUAL  SUPPLEMENT  TO  FLEXIBLE  FARM  LEASE 
FOR  CHOP  YEAR  19_ 

Between  _^ p  Landlord,  and 

.   Tia^ed day  of  ^ 


Tnis  agreement  supplements   a  lease  -which  was  heretofore   signed  between 
the  landlord  and  tenant  and  which  continues  in  full  force  and  effect  during 

the  crop' year  19 ^     In  view  of  the    fact  that  the  lease   specified' crops, 

acreages,  and  certain  other   annual   details  for  only  the   first  year   of  the 
lease^,  the  following  crops,   acreages,  and  other   details   are  agreed  upon  by 
the  two  parties   for  the   year  19        «      The  parties  agree  that  the  rental   rates 
and  arrangements  eae.ll  be  as  specified  in  the  lease.     On  crops  not  specified 
in  the  lease  the  rates   or   shares   of  rent  shall  be  agreed  upon  by  the  two 
parties  but    shall  not  exceed  the   customary  rates   on  the   same   crops  under 
similar  circumstances  within  the  vicinity. 


:   Shar e  or  Rate  o f  Re'nt-^On  C r ops  Specified"  ' 
Crops  and  Planned  Acreages        ;    in  Lease,    Indicate  Rate  Specified  Therein. 
t    On  Other  Crops ,    Indicate  Rate  Agreed  Upon. 


Acres  of 
Acres  of 
A^res  of 
Acres  of 
Acres  of 
Acres  of 
Acres  of 
Aores  of 


Total  acres  in  crops,  meadow,    etc.,   listed  above. 


■■cc. 


Acres   for  tenant1  s  garden,  potatoes,   c- 

A^res   for  tenant's  orchard,  grapes,   berries,  melons,    etc. 

A«^res   in  farmstead,  barn  lot,  poultry  yard,   etc. 

Acres  pasture  for   subsistence   livestock  and  work  stock. 

Acres   of  timber  and  waste   land  in  farm. 

Total  acres  in  farm  rented  to  tenant. 


Repairs  or  maintenance  items  agreed  upon  to  be  made   during  the    year  are  the 
following:  


In  making  such  improvements  the   tenant  will  perform  necessary  labor  and  the 
landlord  will  furnish  skilled  labor  which  the  tenant  is  unable  to  perform 
satisfactorily  and  will   furnish  the   following  materials:    


The  tenant  is    authorized  to  purchase   specified  materials  without   further 
authorization  from  the  landlord  in  an  amount  not   in  excess   of 


and  will  be  credited  or   compensated  by  the  landlord  for  expenditures  made 
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under  this  authorization.     Improvements   of  a  permanent  nature  for  which  the 
tenant  will  be  compensated  by  the  landlord  will  be  covered  by  separate  written 
agreements  between  the  two  parties. 

It  is  agreed  that  this   supplement   shall  be  considered  a  part   of  the   said 
lease  as   though  actually  incorporated  in  the   same. 


Witnesses  as  to  Both  Signatures; 


Signed  this 


day  of 


"(Landlord) 
(Tenant) 


(SEAL) 


(SEAL) 


Copies   of  this  form  may  be  secured  from  the  office   of  the  County  Agricultural 
Agent,    from  the  State  Agricultural  College,   or  by  writing  the  United  States 
Department  of  Agriculture,  Washington,  D,  C, 
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("back  page) 
MAP  OF  FARM 


For  the  Year  19 

The  two  parties  my  find  it   helpful  to  draw  a  map  of  the   farm  each  year^ 
indicating  the    general  arrangement  of  the   farm,    location  of  fields   and 
buildings,    crops  to    "be  planted  in  each  field,    or  use  to  be  made   of  each 
portion  of  the  farm.      The  plat  below  is  provided  for   that  purpose. 

The  plat  may  represent  a  quarter  section;    one-half  of  the  plat  may  repre- 
sent a  half   section,   or  the  entire  plat  may  represent  a  full   section.      If 
the  farm  is  irregular   in  shape  an  outline  of  the  farm  may  be   sketched  in 
irregular   fashion  wi thin  the  boundaries   of  the  plat.     Each  field  or  portion 
of  field  may  be  designated  by  a  letter,    such  as  A,   B,   C,    etc.,   and  corre- 
sponding letters  may  be  inserted  in  the  table   on  the   reverse   side   of  this 
form  to  indicate  the  field  or  portion  of  the  farm  to  be  used  for   each   crop 
or   for  other  purpose.      The  plats  prepared  from  year  to  year  may  be  preserved 
for  reference  in  planning  crop  rotations. 


Size  of  farm 


Section 


acres.     Scale  used 


inches  per  male, 


Townshio  or  block 


Range  or   survey 


1T0RTH 


W 
E 
S 
T 


E 
A 
S 

T 


SOUTH 
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UNITED  STATES 
DEPARTMENT  OF  AGRICULTURE 


LANDLORD-TENANT   COOPERAT ION 

USE  OF  THE  FLEXIBLE 
FARM  LEASE 


Nearly  half  of  all  United  States   farmers  are  tenants   or 
sharecroppers . 

Approximately  a  million  tenant  families  neve    every  year. 

It  costs  tenant   families  an  average   of  at  least  $60  or 
$70  to  move  and  the  total  cost  to  the  million  families 
who  move  each  year   is  at   least  $50,000,000   or  $70,000,- 
009»      The  direct  and  indirect  costs  to  landlords  are  at 
least  as  great, 

A   simple  and  understandable  written  contract   or  lease  is 
the  first  step  toward  improvement.      The  Flexible  Farm 
Lease  is   provided  for  that  purpose. 


United  States 
Government  Printing  Office 
Washington  :    1940 


-  33  - 

IAM)LORD-TEMHT,  OQflEERAl  I  ON 

Use  of  the  Flexible  Farm  Lease 

Nearly  half  of  all  farmers  in  the  United  States  are  tenants  cr 
sharecroppers.  On  January  1,  1935,  a  million  tenant  and  sharecropper 
families  had  "been  -where  they  were  less  than  1  year.  At  least  another 
million  families  who  rent  farms  for  1  year  at  a  time  approach  the  end 
of  each  year  without  reasonable  assurance  that  they  will  remain  upon 
the  same  farm, 

This  means  that  5  million  farm  people  change  rented  farms  each 
year,  and  many  change  communities  and  change  schools.  Another  5  million 
people  who  rent  the  same  farm  for  1  year  at  a  time  enjoy  little  security 
of  tenure. 

Moving  is  an  expensive  business  to  both  tenants  and  landlords. 
Careful  surveys  have  revealed  that  in  the  Southern  States  it  costs 
tenants  an  average  of  at  least  $50  to  move  and  in  the  Northern  States 
$150,  or  an  average  of  at  least  $75  for  the  entire  country.   The  same 
surveys  indicate  that  the  direct  and  indirect  cost  to  landlords  for 
each  change  of  tenants  is  about  the  same  as  the  cost  to  tenants. 

Most  of  these  changes  arc  made  without  benefit  to  either  party. 
From  the  standpoint  of  the  tenant  family  the  effect  of  this  constant 
moving  is  "well  expressed  in  the  old  saying,  "Three  moves  are  equal  to 
a  fire."   From  the  standpoint  of  the  landlord  it  might  read,  "Three 
changes  of  tenants  usually  mean  gullied  fields  and  dilapidated  buildings." 

Thousands  of  landlords  and  tenants,  knowing  these  facts,  have 
requested  assistance  and  advice  in  connection  with  their  tenure  arrange- 
ments •  It  is  largely  in  response  to  this  demand  that  the  United  States 
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Department  of  Agriculture^- through  its  various  agencies,  has  undertaken 
to  give  more  dofinitt  assistance  to  landlords  and  tenants  in  their  tenuro 
arrangements  and  relationships.  The  Department  is  particularly  concerned 
with  indefinite  and  uncertain  tenure  arrangements  because  these  have 
seriously  handicapped  and  retarded  the  effectiveness  of  the  various  govern- 
mental programs  for  the  aid  of  agriculture*  It  is  difficult  to  rehabili- 
tate those  who  are  always  on  the  move  or  to  conserve  the  farms  on  which 
they  live* 

Many  improvements  in  the  tenure  system  can  be  made  without  greatly 
changing  the  system  and  without  disturbing  the  good  relationships  which 
prevail  between  many  tenants,  and  their  landlords.  Each  landlord  should 
select  the"  best  tenant  .he  can  find  for  his  farm  and  enter  into  an  arrange- 
ment with  him  which  will  give  the  tenant  reasonable  security  of  tenure 
for  a  number  of  years.  Eae»h  tenant  should  rent  the  best  farm  available 
from  the  best   landlord  he  knows,  settlo  down,  live  up  to  his  obliga- 
tions to  the  landlord,  and  "stay  put"  for  a  while. 

In  most  cases  the  first  step  to  be  taken,  by  a  tenant  and  his 
landlord  in  working  out  satisfactory  arrangements  and  relationships 
between  them  is  to. put  their  agreement  in  writing,  At  least  three- 
fourths  of  all  tenants  and  sharecroppers  in  the  United  States  have  only 
verbal  agreements  with  their  landlords.  Most  of  the  disputes  and  mis- 
understandings between  landlords  and  tenants  arise  over  minor  matters 
that  were  not  considered  in  the  indefinite  verbal  agreement  between  them. 
And  inany  of  these  differences  and  disputes  could  be  avoided  by  putting 
•  their  agreements  down  in  black  and  white,  in  the  form  of  a  written  lease. 

Changes  in  our  agricultural  situation  have  brought  new  problems 
and  conditions  which  are  important  and  confusing  to  both  landlords  and 
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tenants.  The  necessity  for  soil  conservation  and  soil  improvement  on 
most  farms,  the  need  for  crop  rotation  over  a  period  of  several  years, 
and  the  importance  of  introducing  livestock  or  adding  to  livestock  on 
tenant' farms  make  it  all  the  more  important  that  tenants  remain  upon 
the  same  farm  for. a  period  of  years  and  that  landlords  and  tenants  put 
their  agreements  in  writing  in  the  form  of  a  written  lease.   It  is  not 
the  solution  to  all  the  tenure  problems,  but  in  most  cases  it  is  the 
first  step. 

Just  any  kind  of  written  lease  is  not  sufficient  because  there  are 
good  leases  and  bad  leases.   Some  leases  have  been  written  to  give  one 
party  an  unfair  advantage  over  the  other,  A  good  lease  should  be  in 
writing,  in  clear  and  understandable  language,  and  in  good- sized  type; 
should  be  as  fair  to.  one  party  as  to  the  other;  should  outline  clearly 
and , unmi stokably  the  important  details  with  reference  to  the  operations 
of  the  farm,  the  contributions  of  each  party,  and  the  rates  of  rent; 
should  give  the  tenant  an  opportunity  to  make  a  good  living  on  the  farm; 
should  set  forth  definite  provisions  with  regard  to  the  maintenance, 
repair,  and  improvement  of  the  farm;  and  finally,  should  contain  an 
agreement  between  the  parties  that  they  will  arbitrate  any  differences 
or  disputes. 

The  flexible  farm  lease  covers  these  points  and  contains  the 
important  provisions  which  most  good  landlords  and  good  tenants  seem 
to  desire  in  a  lease,  but  details  and  special  arrangements  must  be 
inserted  by  landlords  and  tenants  in  each  case.   Blank  spaces  are  pro- 
vided for  that  purpose,  and  at  the  end  of  the  lease  there  is  a  blank 
section  which  may  be  used  in  adding  special  agreements  or  arrangements 
that  are  not  covered  in  the  lease. 
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FILLING  OUT  AMD  SIGNIFG-  THE  FLEXIBLE  FARM  LEASE  AND 
THE  FLEXIBLE  LIVESTOCK-SHAKE  LEASE 

The  following  Specif io  suggestions  are  offered  to  aid  landlords 
and  tenants  in  filling  out  and  signing  the  lease: 

READ  CAREFULLY.— Before  starting  to  fill  out  the  lease,  the  land- 
lord and  tenant  should  carefully  read  and  discuss 'the  entire  lease  and 
the  instructions,  so  that  both  understand  the  content  and  meaning  of  the 
lease. 

The  Flexible  Farm  Lease 

This  form  is  intended  primarily  for  use  when  the  landlord1  s  rent 
is,  at  least  in  major  part,  a  share  or  specified  quantity  of  the  crops 
or  is  paid  in  cash.  The  Flexible  Livestock-Share  Lease  is'  intended 
primarily  for  use  in  the  leasing  of  farms  on  which  livestock  production 
is  a  major  enterprise.  The  following  instructions  apply  to  the  sections 
indicated  by  number  in  both  forms,  except  that  sections  3  and  4  in  the 
Flexible  Livestock-Share  Lease  are  covered  by  special  instructions  on 
page  5  of  this  booklet 0 

1.  Description  of  property.— Description  of  property  may  be  the 
name  by  which  the  farm  is  commonly  knox'm  or  may  be  the  description  given 
in  the  deed, 

2»  Term  of  lease, --If  the  landlord  and  tenant  agree  upon  a  lease 
for  several  years,  as  may  be  desirable  in  many  cases,  Section  2  will  be 
filled  out  for  the  number  of  years  agreed  upon.  The  lease  mil  then  be 
binding  for  the  specified  number  of  years  unless  written  notice  of 
termination  is  given  by  either  party  the  specified  time  before  the  end 
of  the  term.  Furthermore,  the  lease  will  continue  from  year  to  year 
until  written  notice  of  termination  is  given  by  either  party  the  speci- 
fied time  before  the  end  of  any  crop  year.  The  length  of  notice  agreed 
upon  must  be  specified  in  the.  proper  blanks  in  Section  2, 

Many  landlords  and  tenants  will  prefer  a  lease  for  one  year,  auto- 
matically renewable  from  year  to  year  until  written  notice  of  termination 
is  given  by  either  party  a  reasonable  time  before  the  end  of  any  crop 
year.  Under  such  an  agreement  Section  2  will  be  filled  out  for  one  year 
and  the  length  of  notice  agreed  upon  will  be  specified. 

Some  landlords  and  tenants,  may  prefer  to  moke  the  lease  for  one 
year  with  no  promise  beyond  the  end  of  the  year.   In  that  case,  Section 
2  will  be  filled  out  for  one  year  and  the  rest  of  the  section  may  be 
stricken  out. 

If  the  lease  is  made  for  three  or  more  years,  the  period  of  notice 
to  terminate  should  be  not  less  than  five  or  six  months  so  that  each  party 
may  make  satisfactory  arrangements  for  the  next  year.   In  the  case  of  a 
one-year  automatically  renewable  lease  the  length  of  notice  should  be  at 
least  three  months. 
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3.  Rental  rates  and  arrangement s *  — A  careful  study  of  section  3 
will  indicate  the  arrangement  which  best  meets  the  needs  for  a  particular 
farm.  The  plan  of  operation  for  the  farm  should  be  outlined  carefully 
and  should  take  into  account  the  need  for  the  tenant  family  to  produce 
a  living  on  the  farm,  the  need  for  reasonable  cash  returns  to  both  parties, 
and  the  need  for  maintaining  and  improving  the  productivity  of  the  land. 

Cash-rent  rates  are  frequently  based  upon  optimistic  expectations 
of  production  and  price.   In  most  cases  the  landlord  and  tenant  will  find 
it  most  satisfactory  to  share  the  returns  from  the  farm  each  year  upon 
the  basis  of  an  equitable  division  of  crops  or  of  income  from  the  farm 
rather  "than  to  follow  a  fixed  rate  of  cash  rent  in  good  years  and  bad 
years  alike.   This  may  be  accomplished  through  the  regular  crop-share 
rent  arrangement  or  the  share-cash  arrangement.  It  might  also  be  accom- 
plished through  variable  or  flexible  rates  of  cash  rent  which  would  vary 
from  year  to  year  upon  the  basis  of  yield  and  price. 

Because  of  the  scarcity  of  farms  and  a  tendency  of  tenants  to  bid 
against  each  other  for  desirable  farms,  there  has  grown  up  in  certain 
localities  the  practice  of  paying  a  "bonus",  which  usually  takes  the 
form  of  an  agreed  amount  of  cash  to  be  paid  by  the  tenant  in  addition 
to  the  rates  or  shares  of  rent  which  formerly  prevailed  and  is  frequently 
covered  by  a  side  agreement.   The  inequity  of  such  a  system  is  obvious 
and  in  the  end  will  prove  equally  detrimental  to  both  tenants  and  land- 
lords. Many  landlords  are  finding  that  tenants  who  offer  highest  rents 
or  the  largest  bonus  are  frequently  least  satisfactory  and  least  dependable. 
All  rental  arrangements  end  terms  should  be  included  in  the  written  lease. 

The  rate  of  rent  en  land  devoted  to  feed  crops  to  be  fed  on  the 
farm  is  usually  not  as  high  as  the  rate  on  land  devoted  to  cash  crops, 
such  as  cotton,  tobacco,  or  wheat.   Cash  crops  deplete  the  soil  while 
the  growing  of  feed  crops  and  the  feeding  of  livestock  on  the  farm  are 
beneficial  to  the  land.   Landlords  sometimes  have  difficulty  in  marketing 
rent  shares  of  feed  crops  and  therefore  find  it  more  satisfactory  to 
accept  "cash  value  rent"   on  land  devoted  to  the  production  of  feed  crops 
to  be  fed  on  the  farm.  Under  this  arrangement  the  tenant  will  grow  the 
acreage  of  feed  crops  which  he  needs  on  the  farm  and  at  harvest  time  the 
landlord  and  tenant  will  determine  how  much  of  each  feed  crop  will  be  the 
landlord* s  rent  share  and  the  tenant  will  pay  the  landlord  the  cash  value 
of  that  quantity  at  the  local  market  price.   If  "cash  value  rent"  is 
agreed  upon  for  certain  feed  crops,  the  crops  and  acreages  will  be  indi- 
cated in  the  table  and  the  rate  of  cash  value  rent  will  be  indicated  in 
column  (2)  on  the  proper  lines  opposite  the  crops.  Cash  value  rent  may 
be  indicated  as  "cash  value  one-third"  or  "cash  value  one-half",  etc. 
In  many  cases  it  may  be  to  the  advantage  of  both  landlord  and  tenant  to 
apply  the  cash  value  rent  arrangement  to  the  production  of  feed  crops 
upon  a  largor  scale  for  feeding  to  commercial  livestock  on  the  farm. 
Under  that  arrangement  the  total  acreage  of  feed  crops  may  be  reduced 
because  all  the  feed  will  be  retained  and  fed  on  the  farm  and  the  acreage 
of  cash  crops  or  of  pasture  and  ho.y  crops  may  be  increased.   In  some 
instances  the  size  of  the  livestock  enterprise  may  be  increased  because 
most  of  the  feed  produced  on  the  farm  is  retained  and  the  landlord* s 
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ront  share  is  not  moved  off  and  marketed.     The  "cash  value  rent"   arrange- 
ment  establishes  a  variable  or    flexible  rate  of  rent  -which  is  based  upon 
actual  production  and  the  prevailing  market  price,  each  year.      It  permits 
the  tenant  to  produce  adequate  feed  supplies  and  to  retain  and  feed 
these  upon  the  farm.     It  relieves  the  landlord  of  the  difficulty  of 
handling  and  marketing  feeds  which  arc  difficult  to  market. 

It   is   important  to  the  landlord  as  well  as  to  the  tenant  that 
enough  corn,   oats,  hay,   and  other  feeds  be  produced  on  the   farm  for   "the 
tenant's  livestock.    ..It  is   even  more   important,  to  the   landlord  as  well 
as  to  the  tenant,  that  the  tenant  and  his   family  produce  plenty  of  the 
many  kinds  of  good  foods  which  a  thrifty  farm  family  can  produce   on  the 
farm  to   supply  their  reeds   throughout  the  year. 

'  If  the  tenant  has  to  spend  his  money  for  food  and  feed  he  usually 
vron't  have  money  to  properly  finance  farm  operations.      If  he  must  spend 
his  money  for   food  and  feed  he  will  usually  go  without   other  tilings  which 
he  and  his   family  need.     If  they  must  go  into   debt   for  food  and  feed  which 
they  could  produce  on  the  farm,  they  may  be  handicapped  by  debt  from  one 
year  to  the  next. 

The  plain  truth  is  that  the  only  sure  way  to  have  a  good  living  on 
the  farm  is  to  produce  it  on  the   farm  because  if  the  tenant  family  doesn't 
produce  plenty  of   food  on  the  farm  they  will  usually  go  without  a  lot   of 
the  foods  which  they  need.     If  they  don't  produce  plenty  of  feed  for 
their  livestock,  usually  they  will  feed  sparingly  and  their  livestock 
will  go  hungry  some  of,  the  time.      Someone  has   said,    "The  manwho  farms 
to  make  money  will  usually  go  broke,  but  the  man  who  farms  to  make  a 
living  will  usually  make  some  money," 

These  things  are  important  to  the  landlord  as  well   as  to  the 
tenant  and  it  will  pay  the  landlord  to  encourage  and  assist  the  tenant 
in  planning  and  arranging  to  produce  the  living  .on  the  farm  to   the 
fullest  possible  extent. 

Through  this  procedure  many  more  tenants   could,    in  time,    do  what 
some  tenants  have  already  been  doing  to  their  own  great   satisfaction 
and  benefit,   that  is,  to   finance   this  year's   farming  out   of  last  year's 
savings  rather  than  to    finance  this  year's   farming  out  of  the  expected 
receipts   from  this  year's  crops.      The  first  and  most  important  step  in 
this  process,   simple  and  homely  as   it  may  seem,    is  to  produce  on  the 
■  farm  all  the   good  "things  to  eat  that  the  family  needs  and  -wants,    and 
all  the  feed  that  the  livestock  need.     Even  a   surplus   of  these  things 
in  good  years  is  not  a  tiling  to  worry  about  but  may  be  carried  over 
for  use  in  years  when  not  enough  is  produced. 

These  are   some   of  the  tilings  which  should  be   discussed  and  planned 
in  filling  out  the  table   in  section  3.      They  should  be  discussed  and 
planned  each  year  :  in  filling  out  the  Annual  Supplement  to.  the  Flexible 
Farm  Lease. 
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Those  suggestions)   do  not  apply  just  to  certain  sections   of  the 
country.      There  are  unsatisfactory  tenure   arrangements   and  unsatisfac- 
tory living  conditions   on  tenant  farms   in  every  State   of  the  union,   to    " 
which  these  suggestions  apply, 

4,     Farm  operation. >. — The  arrangement  as   to  who  will  furnish  work 
stock,  machinery,   feed,    seed,   etc.,  will  depend  upon  the  type   of  farm 
and  the  circumstances  in  each  case.     Under  the  usual  crop-share  arrange- 
ment the  tenant  customarily  furnishes  work  animals,   equipment,   and  feed, 
and  furnishes   seed  for  general  crops;   but  in  certain  localities   and  types 
of  farming  there  are   exceptions  to   this  arrangement.     The  landlord  custom- 
arily shares   such  costs  as   fertilizer,    lime,    seed  for  meadows  and  pastures, 
seed  for   soil" improving   crops  and  winter  cover  crops,  harvesting,   threshing, 
ginning,   baling,  twine,   spray  materials,  marketing  costs,    etc. 

Section  4  (c)    is  important  as  a  means   of   introducing  the  produc- 
tion of  livestock  and  livestock  products   on  tenant  farms  under  arrange- 
ments which  will   enable  bo  th  to    share  the  benefits   or  income   from  such 
livestock.     If  the  tenant  is  able  to  own  the   livestock  in  full,   that  is 
usually  the   desirable  arrangement.      The  landlord  might  furnish  the  live- 
stock under  an  arrangement  by  which  the  tenant  receives   a  share  of  the 
increase  and  products   sufficient  to  compensate  him  for  his  labor  and 
feed.      The   simplest  and  most  common  joint  arrangement  for  ownership  and 
production  of  market  livestock  and  livestock  products?  appears  to  be  a 
50-50  joint  ownership  of  the  livestock  and  a   50-50  sharing  of   ell  ex- 
penses,  income,  and  livestock  increase. 


5,     Maintenance,   repairs,  and  improvements.— It  is   customarily 
and  properly  the  landlord's  responsibility  to  place  the  farm  in  tenantable 
condition  and  good  repair  at  the  beginning  of  the  tenancy  and  to  furnish 
necessary  materials  and  skilled  labor  for  normal  repairs  made  by  the 
tenant  during  his  tenancy*      It  is  the  tenant's   obligation  to  maintain 
the  farm  in  as   good  condition  and  repair   as  when  he  took  possession  and 
to  haul  materials  furnished  by  the  landlord  for  normal  repairs.      New 
buildings  and  other  improvements   of  a  permanent  nature  which  become  a 
permanent  part  of  the   farm  should  be  provided  by  the   landlord  and  if   the 
tenant   should  make  such  improvements  at  his  own  expense,  with  advance 
authorization  and  approval  from  the  landlord  to  make  them,   he  is   entitled 
to  full  compensation  for  improvements   so  made.      It   is  urged  that  before 
any  major  improvement  of   a  permanent  nature  be  made  under  this  provision, 
for  which  the  tenant  will   expect  compensation,   the  two  parties   should 
enter  into  a  written  agreement.     Such  agreement   should  specify  the 
improvement  to  be  mo.de,   the  location  and  arrangement  of  the  improvement, 
the  agreed  approximate  cost,   and  the  basis  and  time  of  compensation  to 
the  tenant  for  the  improvement.     Final   settlement  for  such  improvement 
should  be  made  between  the  two  parties  at  the  time  the  improvement  is 
completed  or   at   such  reasonably  early  time  as  may  be  agreed  upon. 

Many  landlords  and  tenants  find  it  helpful  to  inspeot  the  farm 
together  at  the  time  it  is  rented  and  again  at  the  beginning  of  each 
year,  to  determine  repairs  which  are  needed  and  agree  upon  improvements 
to  be  made.     Such  inspection  usually  indicates  needed  repairs  which  would 
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not  otherwise  be-  thought  of  or  suggested  "by  either.  The  health  of  the 

tenant  family  is  important,  to  the  landlord  as  -well  as  to  the  tenant. 

To  protect  the  health  of  the  family,  the  following  safeguards  are  important! 

1,  A  satisfactory  house,  comfortable  and  in  good  repair. 

2.  A  plentiful  and  dependable  water  supply  -which  is  known  to 

be  pure  and  safe,  and  which  is  protected  from  contamina- 
tion, 

3,  Screens  on  windows  and  doors  as  protection  against  flies 

and  mosquitoes* 

4.  Sanitary  sewage  disposal,  rath  fly-proof  outdoor  pit  toilets 

as  a  minimum. 
5*  Production  and  preservation  of  plenty  of  food  on  the  farm 

and  proper  facilities  for  storing  and  keeping  food  supplies, 

A  landlord  who  cooperates  in  providing  these  facilities  usually 
gets  the  best  tenants.  A  tenant  who  appreciates  these  advantages  and 
takes  good  ean3~of  the  landlord1 s  property  usually  gets  the  best  farms 
and  the  most  desirable  landlords. 

6,  Governmental  agricultural,  programs.*-- This  section  is  an  agree- 
ment between  landlord  and  tenant  that  thc"y~^all  share  the  responsibilities 
in  connection  with  governmental  programs  designed  to  aid  agriculture  as 
those  programs  specify.  Bargaining  with  the  benefits  and  obligations 

of  such  governmental  programs  is  not  in  accordance  with  the  regulations 
and  objectives  of  these  programs, 

7,  Ba   9.  The  remaining  sections  are  readily  understandable.  The 
.  subsection  providing  an  agreement  to  arbitrate  any  differences  or  dis- 
putes is  based  upon  a  practice  which  has  prevailed  in  various  parts  of 
the  United  States  f or  many  yearn.  Arbitration  will  provide  a  means  of 
"settling  peaceably  and  promptly  differences  and  disagreements  without  the 
delay,  expense,  and  bitterness  which  frequently  characterize  court  actions 
^between-  landlords  and  tenants. 

In  some  cases  there  will  be  need  for  special  additions  to  the 
lease  with  reference  to  development  of  mineral  rights,  availability  and 
cost  of  irrigation  water,  farm  forestry,  the  cutting  of  timber,  etc. 
If  there  is  serious  intention  that  the  tenant  may  purchase  the  farm 
during  the.  term  of  the  lease,  an  option  to  purchase  may  well  be  added 
to  the  lease.  Standard  provisions  with  reference  to  these  matters  have 
been  prepared  and  these  .or  any  other  needed  provisions  may  be  written 
into  section  9  or  may  be  added  as  riders.  If  the  addition  requires 
more  space  than  is  available  in  section  9,  it  may  be  written  on  a  strip 
of  paper  and  pasted  to  the  lease  under  section  9.  Copies  of  special 
provisions  and  riders  and  suggestions  in  the  drafting  of  other  pro- 
visions may  be  obtained  from  the  same  source  from  which  lease  forms 
are  secured. 

Signing  the  loase«~-Filing  copies,— After  the  lease  has  been  filled 
outfit  should  be  signed  by  both  parties  in  the  presence  of  two  witnesses 
who  will  sign  in  the  blanks  provided  for  that  purpose.  Both  landlord 
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and  tenant  should  have  signed  copies  of  the  lease  to  which  they  may  refer 
from  time  to  time  during  the  year.   In  some  instances  it  will  "be  necessary 
or  wise  to  record  or  file  the  lease  with  the  county  recorder  or  other 
county  office  performing  that  function.   If  the  farmer  is  included  in  the 
A. A. A.  program  or  in  the  soil-conservation  program,  a  copy  of  the  signed 
lease  should  he  filed  with  the  county  office  of  such  agency. 

If  the  landlord  and  the  tenant  want  the  lease  to  run  for  the  full 
term  agreed  upon  regardless  of  the  death  of  either,  clause  8  (a)  should 
he  stricken  out  and  the  signature  of  the  landlord's  wife  to  the  lease 
should  he  obtained,  if  he  is  a  married  man.   Instead  of  clause  8  (a)  the 
following  would  then  need  to  he  inserted: 

"This  lease  shall  bind  and  shall  benefit  the.  heirs, 
executors,  administrators,  and  assigns  of  both 
parties." 

There  are  two  instances  in  which  the  landlord's  wife  should  be 
made  a  party  to  the  lease  and  her  signature  obtained.   The  first  of 
these  is  where  the  landlord's  wife  is  a  joint  owner  or  has  an  interest 
similar  to  that  of  joint  ownership.   The  other  is  where  the  interest  of 
the  landlord's  wife  gives  her  a  right  to  possession  of  the  property  on 
her  husband's  death,  and  where  both  the  landlord  and  tenant  intend  her 
to  be  bound  by  the  terms  of  the  lease.   This  may  be  done  by  writing  her 
name  along  with  that  of  the  landlord  at  the  beginning  of  the  lease  and 
obtaining  her  signature  at  the  end,  on  the  blank  line  below  that  of  the 
landlord. 

The  Flexible  Livestock-Share  Lease 

The  flexible  live  stock- share  lease  is  available  for  use  in  the 
leasing  of  livestock  farms  and  is  particularly  applicable  where  the 
landlord  and  tenant  engage  in  the  production  of  livestock  or  livestock 
products  on  a  share  basis  as  the  major  farm  enterprise.   The  preceding 
instructions  and  suggestions  apply  to  both  the  "standard"  lease  and  the 
flexible  livestock-share  lease  (as  suggested  on  page  2  of  this  booklet) 
except  for  sections  3  and  4  in  the  livestock  lease  which  are  covered 
by  the  following  suggestions, 

3.  Ownership  of  livestock  and  farm  operation. — If  the  two  parties 
own  livestock  jointly,  the  number  so  owned  can  be  inserted  in  column  1 

of  the  table  and  the  shares  can  be  indicated  in  column  3.   If  either 
party  owns  certain  livestock  in  which  the  other  has  no  interest,  these 
can  be  entered  on  a  separate  line  and  ownership  indicated  in  column  3. 
"Farm  operations,"  subsection  (b),  covers  only  general  items  of  farm 
operation,  it  being  assumed  that  acreages  and  other  similar  details 
will  usually  be  loft  to  the  tenant  or  will  be  agreed  upon  verbally,  or 
will  bo  outlined  in  the  "annual  supplement"  form  which  is  available  for 
that  purpose. 

4.  Division  of  farm  income  and  final  settlement. — The  division 
of  income  will  depend  largely  upon  the  arrangements  as  to  ownership  of 
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livestock  and  division  of  expenses.  These  details  will  necessarily  have 
to  be  worked  out  in  each  situation  but  should  be  determined  upon  the 
basis  of  arrangements  which  are  found  to  be  fair  and  equitable  under 
similar  circumstances  in  the  vicinity* 

Annual  Supplement 

In  most  cases  it  is  desirable  that  a  lease  be  entered  into  which 
will  continue  in. effect  for  a  period  of  several  years.  In  many  cases 
landlords  and  tenants  will  want  to  outline  each  year  the  plans  under 
which,  the  farm  will  be  operated,  the  acreages  of  crops  to  be  grown,  etc. 
The  "annual  supplement"  form  is  provided  for  use  each  year  by  landlords 
and  tenants  who  use  the  flexible  farm  lease,  or  flexible  livestock-share 
lease.  It  enables  them  to  outline  the  details  of  farm  operation  each 
year  without  repeating  the  entire  process  of  preparing  and  signing  a 
new  lease.   On  the  reverse  side  of  this  form  they  may  outline  a  map  of 
the  farm  designating  fields,  pastures,  etc.,  for  the  coming  year.  If 
the  annual  supplements  are  carefully  prepared  and  are  preserved  from 
year  to  year,  they  become  valuable  as  a  record  of  the  use  made  of  each 
portion  of  the  farm  over  a  period  of  several  years'. 

Read  and  di scuss— Get ^assistance.  —The  lease  should  be  read  and 
referred  to  from  time  to  time  during  the  year  by  each  party  in  order 
that  each  may  be  thoroughly  familiar  with  the  provisions  and  obligations 
which  have  been  entered  into.  The  lease  form  has  been  prepared  primarily 
to  help  landlords  and  tenants  work  together  harmoniously  and  satisfac- 
torily and  to  avoid  misunderstandings  or  disputes.  The  flexible  farm 
lease  has  been  written  primarily  with  'the  view  of  helping  landlords  and 
tenants  to  keep  out  of  court  and  to  avoid  the  need  for  litigation. ,  The 
lease  will  not  serve  these  purposes  unless  it  is  read  and  understood  by 
both  parties  and  is  honestly  and  faithfully  lived  up  to  by  each. 

Frequently  questions  will  arise  in  filling  out  the  flexible  farm 
lease  or  flexible  livestock-share  lease  which  require  assistance  and 
advice  as  to  the  arrangements  that  are  customary  within  the  locality 
and  that  will  be  mutually  fair  and  equitable  to  both  parties.   Helpful 
assistance  and  information,  in  connection  with  such  matters  can  be 
secured  from  the  county  agricultural  agent,  the  county  rehabilitation 
supervisor,  the  local  teacher  of  vocational  agriculture,  and  from  fair- 
minded  landlords  and  tenants  who  are  familiar  with  customary  arrange- 
ments within  the  locality.  Advice  with  reference  to  legal  questions 
may  be  secured  from  practicing  attorneys. 


Copies  of  the  Flexible  Farm  Lease,  the  Flexible  Livestock-Share 
Lease,  the  annual  supplement,  and  other  forms  and  related  materials 
published  by  the  United  States  Department  of  Agriculture  for  aiding 
landlords  and  tenants  in  their  leasing  arrangements  may  be  obtained 
from  the  county  agricultural  agent,  from  the  State  agricultural  college, 
or  may  be  obtained  by  addressing  a  request  to  the  United  States  Depart- 
ment of  Agriculture,  Washington,  D.  C. 
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NOTE 


On  page  20—21  reference  is  made  to  -work  which  had.  been  started 
•on  a  sharecropping  agreement.  In  the  meantime,  the  Flexible  Share- 
cropping  Agreement  has  been  completed  and  approved.  Also,  an  "Annual 
Supplement"  to  the  Flexible  Sharecropping  Agreement  and  an  instruction 
booklet,  "The  Flexible  Sharecropping  Agreement  and  Its  Use'^  have  been 
prepared  and  approved*   Copies  of  these  are  therefore  attached. 

These  materials  will  be  printed  and  rade  available  for  use  in 
connection  with  educational  programs  which  may  be  undertaken  in  States, 
counties,  and  communities  with  landlords  and  their  sharecroppers. 
These  forms  and  related  materials,  of  course,  will  be  available  to  all 
landlords  and  sharecroppers  who  may  desire  to  use  them. 


Form  Agri-4 
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United  States  Department  of  Agriculture   (Southern  States) 
FLEXIBLE  SBARECROPPING  AGREEMENT 


(Before  starting  to  fill  out  this  agreement,  read  the  instruc- 
tions and  suggestions  contained  in  the  accompanying  booklet 
"The  Flexible  Sharecropping  Agreement  and  Its  Use" ) 


day  of 


THIS  AGREEMENT  is  made  this  

between ,  landlord,  of 

and  ^ ,  sharecropper,  of 


,   19 


(Address) 


(Address) 


1.  DESCRIPTION  OF  PROPERTY.    The  landlord  agrees  that  the  sharecropper 
may  occupy  and  use  for  agricultural  and  related  purposes  the  following -des- 
cribed farm  or  tract  of  land  located  in County,   State 

of  .      t 


and  consisting  of  acres,  more  or  less,   including  all  buildings  and 

improvements   on  the  land  or    designated  for  use  by  the  sharecropper   (the 
property  described  wj.ll  be  referred  to  throughout  this  agreement  as  "the 
place",) 


2.  TERM  OF  AGREEMENT, 
day  of 


19 


This  agreement  will  be  for   one  year   from  th© 
,   19         to   the  day  of 


and  this   agreement  will  continue  in  force  from  year  to    year  unless 


day 


either  party  notifies-  the   other  in  writing  not   later  than  the  

of  of  any  year  that  the  agreement  will  not  continue  for  the  next 

year •        (month) 

If  winter  cover  crops,  pasture,    or  garden  are  to  be   grown,    or  if   other 
work  must  be   done   in  the  fall  in  preparation  for  the  next  year,s  crops,   agree- 
ment to   continue   for  -the    next  year  will  be  made  early  enough  for   such  work 
to  be  done  at  the  proper  time   and  the  parties   shall  sign  the   agreement  to 
continue  in  the  spaces  provided  for  that  purpose  on  the   back  hereof  and 
this  agreement  shall  then  remain  in  force  for  an   additional  year. 

3.   CROPPING  PLAN  AND  DIVISION  OF  CROPS.      The   crops  and  acreages   agreed 
upon  for  the  first  year  are  listed  in  the  table  below  together  with  the 
share   of  each    crop  which  will  go  to  the  landlord  and  the   share  which  will 
go  to  the  sharecropper  so  long  as  this  agreement  continues  in  force. 


(1)                 .  . 

Planned  Acreages  of  Crops                < 

(2) 

Landlord* s  Share; 

(3) 

{Sharecropper's  Share 

acres  of  cotton 

acres   of  tobacco 

acres   of  corn 

acres   of  oats 

acres   of                      for  hay 

: 

■acres  of 

•  ' 

icres  for   sharecropper1  s   garden,  potatoes,   etc. 

acres  for  sharecropper's  fruits,   grapes,  berries,  melons,   etc. 

acres   for  pasture  for   sharecropper's  milk  cow,   hogs,    and  poultry. 

acres  of  timber  and  waste  land*  on  the  place. 

[[^ZZZZ  Total  a°res  in  the  place  occupied  and  to  be  used  by  sharecropper. 
Crops   or  the  proceeds   of  crops  produced  will  be  divided  at  the  time  of  market- 
ing and  final  settlement  between  the  parties  will  be  made  at  the  end  of  the  year. 
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4.  CREDIT  ARRANGEMENTS .  Cash  or  furnish  necessary  for  the  sharecropper 
and  his  family  before  the  time  when  crops  are  marketed  mil  be  provided  or 
arranged  for  by  the  landlord.  The  total  cash  and  value  of  furnish  for  the 

year  will  be  $       ,  available  at  $  per  month  for  the  months 

of .  The  interest  charged  or  the 

extra  charge  added  for  credit  above  cash  prices  prevailing  in  the  community 
will  not  exceed %   per  year. 

The  landlord  will  keep  an  accurate  account  of  cash  or  furnish  advanced 
to  the  sharecropper  and  of  all  payments  or  credits  and  upon  request  by  the 
sharecropper  will  permit  the  sharecropper  to  examine  this  record,  The  land- 
lord will  supply  to  the  sharecropper  a  ticket  covering  each  advance  or  sale 
and  of  each  payment  or  credit  on  account  and  a  complete  itemized  statement 
of  the  account  at  the  time  of  final  settlement  each  year, 

5.  FARM  OPERATION.  The  landlord  will  provide  all  work  stock  and  farm 
machinery  and  the  sharecropper .will  perform  or  provide  all  labor  necessary 
in  the  growing  of  crops  and  other  farm  operations.   Other  items  of  expense 
and  farm  operation  will  be  provided  or  shared  as  indicated  in  the  table  below: 


(1) 

Item  of  Expense  . .  j 
or  Operations     \ 

:   (2) 

{Quantity  or 
t  amount   ; 
.agreed  upon; 

(3) 
[Furnished  by  land- 
dor  d  (Insert  "all",' 

:"none",  or  "one-  : 
!   half"  as  agreed  i 

(4) 

:  Furnished  by  share- 
cropper (insert  "all", 
["none",  or  "one-half" 
:      as  agreed 

Feed  for  work  animals 

Seed  for  crops 

Fertilizer  for  crops' 

Seed  for  garden 

Feed  for  milk  cow.,  nogs, 
and  poultry 

Seed  for  cover  crops 

Fertilizer  for  cover 
crops 

The  sharecropper  mil  prepare,  plant,  cultivate,  harvest,  and  perform  other 
farm  operations  at  the  proper  time  and  in  an  efficient  manner.  The  share- 
cropper may  use  timber  designated  by  the  landlord  for  fuel  and  other  purposes, 

6.  MILK  COWS,  HOGS,  AND  POULTRY.   The  sharecropper  may  keep  milk 

cow  ,  brood  sow  and  other  hogs,  and  hens  or  other  poultry 

on  the  place,  may  have  th"e  use  of  lots,  pens,  shelter,  water,  and  pasture 
and  may  grow  necessary  feed  for  these  livestock  as  indicated  in  Section  3, 

The  landlord  will  furnish  to  the  sharecropper  good  milk  cow  , 

which  will  be  properly  cared  for  and  the  milk  will  be  used  by  the  share- 
cropper* s  •  family  and  the  cow  and  calves  will  remain  the  property  of  the 

landlord.  The  landlord  will  furnish  bred  sow  or  gilt  to  the 

sharecropper,  ihe   sow  and  pigs  will  be  properly  cared  Tor  by  the"  share- 
cropper and  the  landlord  wi  11  receive  in  payment  two  acceptable  gilts  ready 
to  breed  or  two  acceptable  meat  hogs  ready  to  butcher  for  each  sow  or  gilt 
furnished  to  the  sharecropper  and  the  sow  and  remaining  pigs  will  then 
become  the  property  of  the  sharecropper. 
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7*     REPAIRS,   MAINTENANCE,   AND  IMPROVEMENTS.      The  landlord  will  put  the 
place  in  habitable  and  good  fanning  condition  at  the  beginning  and  the   share- 
cropper vail  maintain  the  place  during  his   occupancy  in  as   good  condition 
and  repair  as  at  the  beginning,   normal  wear  and  depreciation  from  causes  be- 
yond his  control  excepted.     The  landlord  will  furnish  materials  for  regular 
maintenance  and  repairs  and  for    sanitary  toilets,   screening  of  windows  and 
doors,    elimination  of  fire  hazards,   and  protection  of    a  safe  water   supply. 
.The  sharecropper  will  perform  labor  necessary  in  these  improvements,  main- 
tenance,  and  repairs,    except  that  necessary  labor  which  the  sharecropper  is 
unable  to  perform  satisfactorily  will  be    furnished  by  the  landlord, 

If  the  dwelling  or    other  necessary  improvement  occupied  by  the   share- 
cropper shall  be  destroyed  by  fire,    flood,   cr    ether  cause  beyond  the  control 
of  the   sharecropper 8  the   landlord  will  promptly  replace   such  improvements 
or  will  promptly  provide  other  satisfactory  buildings  and  facilities  con- 
veniently located  for  use  by  the   sharecropper, 

8...    SETTLEMENT  WHEN  SHARECROPPER  LEAVES  THE  PLACE  ~  PROCEDURE.  IN  CASE 
■  OF. ABANDONMENT  OR  NEGLECT  OF  CROPS:,      If,  when  the   sharecropper  leaves  the 
place, there  are  growing  or  unharve'sted  crops  in  which,  the   sharecropper  has 
an  interest,   or  if  -the    sharecropper  abandons  the  place  leaving  crops   growing 
and  unharvested,  the  landlord  will  have  tho  right  to  take  immediate  posses- 
sion,, will  purchase   any  interest  which  the  sharecropper  may  have  in  crops 
on  such  terms  as  may  be  agreed,   or  will  complete  the  cultivation,  harvesting, 
and  sale  of   crops,    deduct  the  costs  thereof  from  the  sharecropper's  portion 
of  the  proceeds  and  will  pay  to  the   sharecropper  any  balance  which  may  be 
due  him.     If  the  sharecropper  neglects  or    refuses  to  perform  necessary 
labor  in  the  pr  oper  cultivation  and  harvesting  of  crops  the  landlord  will 
have  the  right  to  furnish  or    employ  necessary  labor  for  such  purpose  and 
to  charge  the   costs  against  the   sharecropper's  portion  of  the  proceeds,. 
However,    if  such  failure   shall  be  found  to  be  due  to    illness   or    other 
cause  beyond  the   sharecropper's   control  the  landlord  will  assist  the    share- 
cropper in  overcoming  these  difficulties  under  such  arrangements  as  may  be 
agreed, 

9.     ARBITRATION  OF  DISPUTES.     Any  differences  between  the  parties  under 
this  agreement  will  be  submitted  to  arbitration  by  a  committee  of  three 
disinterested  persons,   one  seleoted  by  each  party  hereto  ana  the  third 
by  the  two  thus   selected^  and  the  decision  of    such  arbitration  committee 
will  be  accepted  by  both  parties. 

.10.  ADDITIONAL  AGREEMENTS    (if  any)  


IN  VftTNESS  WHEREOF 9   the  parties  have   signed  this  agreement   on  the   date 
first  above  written. 

Witnesses  as  to  both  signatures  . (SEAL) 

(Landlord) 


Xsharocropper ) 


(SEAL) 
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Form  Agri-5 


United  States  Department  of  Agriculture 

AHMJAL  SUPPLEMENT 
to  the  Flexible  Sharecropping  Agreement 
For  the  Crop  Year  19 


Between 
Dated 


•$  Landlord,   and 
day  of 


,  Sharecropper 
.   19 


'    The  Flexible  Sharecropping  Agreement  heretofore    signed  between  the  land- 
lord and  the   sharecropper  will  continue  in  effect  for  the  crop  year  1. , 

except   for  the  changes   specified  below.     This  Annual  Supplement   outlines    . 
c,OTs  to  be  grown,  the  planned  acreage  of  each,   and  other  details  agreed  upon 
by  the  two  parties  for  the  crop  year  19_,  which  will  be  &e  indicated  m  the 
table  below; 


Crops  and  Planned  Acreages 
For  the  Crop  Year 


acres  of  cotton  _ 
acres   of  tobacco 
acres   of  corn 
acres   of  oats 
acres   of 
acres   of 
acres   of 


Division  of  Crops   or  Proceeds  as 
Specified  in  Flexible  Sharecropping 
Agreement  -   on  Crops  not  Specified 
in  that  Agreement,  Division  will  be 
as  Indicated  below 


LcSZTe i  d*s  Shares  Sharecropper's  Share 


acres  for   sharecropper1  s   garden, -potatoes, -.etc, 

acres   for  sharecropper* s   fruits,    grapes,  berries,  melons,   etc. 

acres  for  pasture  for   sharecropper* s-- milk  cow,  hogs,  and  poultry 

acres   o^  timber  and  waste  land  on"  the  place. 

Total  acres  in  the  place  occupied  and  to   be  used  by  sharecropper. 


The  amount  of  credit  or   furnish  which  will  be  provided^ -the   landlord  to 


the   sharecropper  for   the  year  will  be  $_ 
per  month  for  the  months  of 


available  at  f> 


Repairs  and  Maintenance.     Repairs   or  mintenance  items   agre ed  upon  to  be  made 
durinr  the  vSar"  and  materials  to   be  furnished  are  tne   following.  _ 


Additional  details    and  terms  agreed  upon  by  the  two  parties  for 

__,_,__    _  „_,    j-Vi  r>    -Pril  1  rwri  TIP*    (if    nnvi  t                                                                           _ 

the 

coming 

_ 

-.     ..                                                           Signed  this                day  of 

19 
(SEAL) 

(SEAL) 

TOTlffiSSES  AS  TO  BOTH  SIGNATURES: 

(Landlord;  ■■■  ■ 

(Sharecropper) 
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UNITED  STATES 
DEPARTMENT  OF  AGRICULTURE 


TEE  FLEXIBLE  ShARECROPPING  AGREEMENT 

and 
ITS  USE 


In  1935  there  were  716,000  sharecroppers  in  the  United 
States,  All  "were  located  in  the  16  Southern  States, 
Most  of  them  were  engaged  in  the  production  of  cotton 
or  tobacco.   Of  all  sharecroppers,  51-g-  percent,  or 
368,000,  were  colored  and  48-g-  percent,  or  348,000, 
were  white. 

The  Census  takers  in  1935  were  told  by  43  percent  of 
all  sharecroppers  that  they  had  moved  in  the  year 
1934,  This  means  that  305,000  sharecropper  families 
changed  farms  in  1  year.  It  means  that  more  than 
Ig-  million  people  in  sharecropper  families  moved  in 
1  year $  and  it  indicates  that  a  similar  number  move 
every  year. 

This  wholesale  moving  is  an  expense  and  loss  to  both 
sharecroppers  and  their  landlords.   It  is  destructive 
to  the  land  and  to  improvements.   It  is  a  handicap 
to  the  communities  in  which  the  farms  occupied  by 
these  sharecroppers  are  located,  and  to  their  schools 
and  churches. 

More  definite  agreements  and  understandings  between 
landlords  and  sharecroppers  will  be  to  the  general 
benefit  of  all  concerned.  The  Flexible  Sharecropping 
Agreement  is  provided  in  the  hope  that  it  will  be 
helpful  to  landlords  and  sharecroppers  in  working 
out  more  definite  agreements  and  understandings  be- 
tween them  a 
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TEE  FLEXIBLE  SHAEECSOPPING  AGREEMENT 

and 
ITS  USE 


The  1935  Federal  Census  shews  that  43  percent,  or  nearly  one-half 
of  all  sharecroppers  moved  in  the  year  1934.  This  means  that  approximately 
305,000  sharecropper  families,  representing  !§-  million  people,  changed 
farms  in  1  year.  Many  sharecropper  families  change  farms  every  year. 
Many  of  them  change  communities  and  change  schools.  These  families, 
their  landlords,  and  the  communities  in  which  they  are  located,  suffer  an 
enormous  annual  loss,  because  moving  involves  expense  and  hardship  for 
families j  changing  sharecroppers  involves  repairs  and  financial  loss  for 
landlords j  and  a  shifting  and  unstable  population  creates  difficulties 
and  handicaps  for  schools  and  communities.  And  these  are  the  landlords, 
sharecroppers,  and  communities  that  can  least  afford  such  expense  and 
economic  loss. 

Frequent  Moving  is  Expensive 

Many  of  the  305,000  sharecroppers  who  moved  in  1934  had  good 
reasons  for  moving  of  course.  Some  moved  to  better  farms  and  better 
communities;  some  became  regular  tenants  with  equipment  of  their  own; 
a  few  bought  farms  and  became  home  owners.   In  the  main,  however,  it  was 
just  a  wholesale,  aimless,  reshuffling  of  families  and  farms  that  bene- 
fited neither  sharecroppers  nor  landlords.  Each  year  most  of  the  farms 
involved  in  this  process  become  less  productive  and  more  dilapidated. 
Sharecroppers  who  expect  to  move  are  not  inclined  to  make  repairs  or 
improvements  because  they  may  not  remain  to  receive  the  benefit  of 
improvements  made.  Landlords  whose  sharecroppers  move  frequently  may 
not  be  inclined  to  make  repairs  because  they  have  no  assurance  that 
their  property  will  be  properly  cared  for. 
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"When  properly  and  fairly  operated,  the  sharecropping  arrangement 
meets  a  special  need.  Many  farmers  with  families  must  make  their  living 
by  farming,  but  they  have  neither  the  farms  nor  the  tools  and  capital 
necessary  to  farm.  They  need  a  place  to  live,  and  they  need  land,  teams, 
tools,  seed,  feed,  fertilizer,  and  supplies  in  order  to  make  a  crop.  On 
the  other  hand,  there  are  landowners  and  farm  operators  who  can  provide 
the  teams,  tools,  feed,  seed,  and  supplies  with  which  to  farm,  but  they 
need  labor  with  which  to  operate  their  farms.  Each  has  what  the  other 
needs  and  each  needs  what  the  other  has.   Common  sense  indicates  that  it 
is  to  the  interest  of  landlords  and  sharecroppers  alike  to  get  together 
and  work  out  their  mutual  problems. 

The  first  step  in  getting  together  is  for  both  parties  to  talk 
things  over  carefully  at  the  beginning  of  the  crop  season,  and  at  other 
times  during  the  year.   The  second  step  is  to  arrive  at  definite  agree- 
ments between  them  so  there  will  be  less  chance  for  differences  and  dis- 
agreements to  arise  during  the  year.  Landlords  and  sharecroppers  both 
will  find  it  helpful  to  put  their  agreements  in  writing  as  a  step  toward 
prevention  of  misunderstandings. 

Reasons  for  Written  Agreements 

Few  landlords  and  sharecroppers  are  now  using  written  agree- 
ments. At  first,  many  may  think  that  written  agreements  are  too  long 
and  complicated  and  arc  written  in  language  nobody  but  a  lawyer  could 
understand.  Some  are  afraid  that  written  agreements  may  "put  them 
in  a  strait- jacket" ,  tie  their  hands,  and  restrict  their  freedom. 
Written  agreements  don't  have  to  be  like  that.   They  don't  need 
to  place  a  burden  on  anyone,  and  they  don't  need  to  restrict  the 
freedom  of  either  party  except  in  such  way  as  a  fair-minded  person 
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is  willing  to  be  bound  and  restricted  by  the  rights  and  interests  of  the 
other  fellow.  A  written  agreement  should  be  a  simple  statement  in  writing 
of  the  agreements  and  understandings  between  the  two  parties  and  signed  by 
both.   It  is  desirable,  and  is  required  if  cither  party  signs  with  a  "mark", 
that  the  signatures  be  witnessed  by  two  persons. 

There  are  some  very  simple  reasons  why  landlords  and  sharecroppers 
may  find  it  better  to  have  written  agreements. 

(l)  In  putting  their  agreements  down  in  writing,  they  will  dis- 
cuss and  agree  upon  many  matters  that  would  not  be  discussed  in  reaching 
a  verbal  agreement.  Later  misunderstandings  and  disputes  about  such 
matters  will  thus  be  avoided. 

(2)-  Memory  is  not  dependable,  and  when  landlords  and  share- 
croppers depend  upon  remembering  the  exact  agreements  made  their  memories 
are  subject  to  honest  error  and  this  may  be  the  beginning  of  suspicion 
and  misunderstanding.  When  the  agreements  are  in  black  and  white  this 
kind  of  uncertainty  Is  removed,  ■ 

(3)  If  each  person  honestly  and  sincerely  intends  to  live  up 
to  his  agreement  he  should  not  hesitate  to  put  his  agreement  in  writing. 

(4),  Many  people  are  more  careful  about  living  up  to  agree- 
ments and  obligations  which  are  written  and  which  they  have  signed  than 
to  those  which  "they  have  made  verbally. 

In  order  that  landlords  and  sharecroppers  may  be  able  to  obtain 
and  use  agreements  that  are  simple  and  understandable  and  are  fair  to 
both,  the  United  States  Department  of  Agriculture  ha  s  prepared  and 
printed  a  form  of  agreement  called  "The  Flexible  Sharecropping  Agreement"  #- 
Thoso  forms  caro available  to  everyone  who  wants,  hi  oopy.lt  is  realized,  of 
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course,  that  written  agreements  will  not  solve  all  the  problems  of  a  land* 
lord  and  a  sharecropper.  But  if  the  two  parties  have  confidence  in  each 
other,  and  will  talk  over  their  problems  and  plans  together,  and  "will  fill 
out  and  sign  a  definite  agreement  and  then  live  up  to  it,  their  arrange- 
ments and  relationships  mil  be  more  satisfactory  and  more  profitable  to 
both. 

Filling  Out  the  Agreement 

The  following  suggestions  will  help  landlords  and  sharecroppers  in 
filling  out  and  signing  the  Flexible  Sharccropping  Agreement. 

READ  THE  AGREEMENT  CAREFULLY.  H>Be£ ore  starting  to  fill  out  the 
agreement  the  two  parties  should  road  the  agreement  and  these  instructions 
together  carefully  and  discuss  them  so  that  all  parts  of  the  agreement  are 
understood. 

Two  copies  of  the  agreement  should  be  filled  out  and  properly  signed 
so  that  each  party  may  have  a  completed  and  signed  copy.  Each  should  have 
a  copy  of  this  booklet  as  well.   The  agreement  and  the  booklet  should  be 
studied  at  different  times  during  the  year  so  that  all  provisions  may  be 
understood  and  remembered. 

The  date  when  the  agreement  is  filled  out  and  signed,  the  name 
and  address  of  the  landlord,  and  the  name  and  address  of  the  sharecropper 
should  be  written  in  to  start  with. 

In  section  1  the  name  of  the  county  and  of  the  State  should  be 
given.  The  name  by  which  the  farm  or  tract  is  commonly  known  may  be 
given.   On  a  plantation  each  tract  might  be  given  a  number.  If  the  place 
is  a  separate  farm  the  description  may  be  copied  from  the  deed. 

Section  2  provides  for  the  length  of  time  or  term  for  which  the 
agreement  is  made.  As  most  landlords  and  sharecroppers  will  not  want 
to  enter  into  a  binding  agreement  for  more  than  1  year  at  a  time,  section 
2  is  arranged  for  1  year.  If  they  agree  upon  a  term  of  more  than  1  year, 
they  may  strike  out  the  word  "1"  and  write  in  "2",  "3",  "5",  or  any  other 
number  of  years  desired.  The  dates  when  the  agreement  begins  and  ends 
should  be  written  in,  such  as  January  1  to  December  31,  or  November  1  to 
October  31. 

The  two  parties  ray  agree  upon  a  date  when  written  notice  will  be 
given  if  the  agreement  is  not  to  continue  for  another  year.   This  date 
of  notice  should  be  early  enough  so  that  each  party  will  have  time  to 
make  satisfactory  arrangements  for  the  next  year. 

When  it  has  been  agreed  by  the  two  parties  that  the  sharecropper 
will  remain  on  the  place  for  another  year,  both  parties  may  proceed  to 
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make  plans  and  to  do  needed  work  in  the  fall  and  winter  in  preparation 
for  the  next  year's  crop.      If  written  notice   is  not  {riven  by  either 
party  before  the  date  specified  in  the  agreement,   the  agreement  auto- 
matically continues  for  another  year.     Under  this  arrangement  the  land- 
lord and   sharecropper  who  are   satisfied  with  their  arrangement  may  thus 
continue  or    renew  their  agreement  from  year  to  year  without  going  to 
the  trouble  of  draining  up  a  new  agreement  each  year.     But   it   is   desirable 
to  talk  tilings  over   in  the  fall   each  year  and  reach  a   definite  under- 
standing for  the  next  year  and  to    settle  the  matter   definitely  by  filling 
out  and  signing   one   of  the  blanks  provided  for  that  purpose  on  the  back 
of  the  agreement. 

When  there  was  a  market  for  all  the  cotton  or  tobacco  that  could 
be  grown,   farming  on  most  cotton  and  tobacco  farms  was  begun  after 
January  1  each  year  and  was  completed  before  the  end  of  the  year.     Winter 
cover  crops  were  seldom  grown  and   little  work  was   done   in  the   fall  in 
preparation  for  tho'next  year's  crop.     Under  these  conditions  tenants 
who  moved  did  so  about  January  1.     Nowadays,    it  is  recognized  that  winter 
cover  crops    should  be  grown  on  most   cotton  and  tobacco  farms  to  prevent 
soil  erosion  and  to  add  fertility  to  the  soil.      These  crops  must  be 
planted  in  the  fall,      There   is  need  also   for  plowing   and  ether  work  in 
the  fall  to  prepare  for  the  next  year's  crop. 

Following  a  custom  established  under  the  conditions  of  former 
times,  moving  by  tenants  and  sharecroppers   in  the  South   still  takes 
place  about  January  1,     Since  harvesting  of  crops,  particularly  on 
cotton  farms,   is  completed  earlier   than  in  former  years,    earlier  moving 
dates  would  sometimes  be  beneficial  to  all  concerned.      The  last  part  of 
section  2  may  remind  landlords  and  sharecroppers   of  the   desirability  of 
reaching  an  understanding  as   early  as  possible  so  that   some  of  those 
things  may  be  done. 

Section  3   offers  a   simple  way  for  landlords  and  sharecroppers  to 
outline  the  acreages  of   crops  to  be   grown  and  the   share   of  the   crops 
that  each  wi  11   receive.     Almost  every  sharecropper  will   grow  cotton  or 
tobacco,   and  the  planned  acres  of  cotton  or  tobacco  should  be  written 
on  the  proper  line  at  the  left.     The   share  that  the  landlord  will  reoeive 
should  be  written  on  the  proper  line   in  column  (2),    such  as  "one-half" 
or  "1/2",   and  the  part  the    sharecropper  will   get   should  be  written  on 
the  proper   line   in  column  (3), 

On  practically  all   sharecropper  farms  enough  corn,    cats,    and  hay 
ought  to  be  'grown  to  provide  plenty  of  feed  for  milk  cows,   hogs,    and 
chickens.      The  number  of  acres  that  are  planned  to  be   grown  to  these 
crops   should  be  written  on  the  proper  lines  at  the  left.      The  kind   of 
hay  to  be  grown  should  be  inserted  and  the   share  that  the  landlord  and 
sharecropper  will   each  get  should  be  writtin  in  columns    (2)   and   (3), 

Many  landlords  provide  land  upon  which  sharecroppers  may  grow 
feed  for  milk  cows,   hogs,   and  poultry  and  permit   sharecroppers  to  use 
teams   and  equipment  without  charge  in  the   growing   of  these   crops. 
They  do  this  to  encourage   sharecroppers  to  produce  plenty  of  milk, 
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meat,  poultry  and  eggs  for  family  use.  They  know,  of  course,  that  this 
"live  at  hone"  production  enables  sharecroppers  to  avoid  going  in  debt 
too  heavily,  and  they  know  that  using  plenty  of  these  foods  will  help 
the  family  to  keep  in  good  health.  Unless  they  produce  these  important 
foods  at  home  most  sharecropper  families  will  go  without  them  much  of 
the  time.  The  land  itself  is  benefited  by  the  growing  of  feed  crops 
and  the  keeping  of  livestock  on  the  farm.  Many  landlords  feel  that  these 
advantages  compensate  them  for  the  small  acreage  of  land  used  for  these 
purposes  and  do  not  ask  for  a  rent  share  of  purely  feed  and  food  crops* 
Any  other  crops  agreed  upon  will  be  written  in  the  extra  blank  lines  in 
the  table  and  if  the  crops  are  to  be  divided  the  shares  of  each  party 
should  be  written  on  the  proper  lines  in  columns  (2)  and  (3). 

The  acres  provided  for  garden,  potatoes,  fruits,  grapes,  pasture, 
etc.  should  be  written  in  the  proper  blanks  below  the  line.  The  only 
sure  way,  and  the  cheapest  and  best  way,  for  a  sharecropper  family  to 
have  a  good  living  on  the  farm  is  to  produce  the  living  on  the  farm. 
If  they  don't  have  to  spend  their  money  for  food  they  can  use  it  for 
other  things  they  need.  Usually  an  acre  of  good  garden  will  not  be  too 
much  for  the  average  sharecropper  family,  and  this  does  not  include 
potatoes,  melons,  cornfield  beans,  and  other  things  that  are  usually 
grown  outside  the  garden.   It  is  wise  to  grow  enough  garden  so  that  in 
good  years  there  will  be  a  surplus  for  extra  earning  and  in  poor  years 
there  will  still  bo  plenty.  Every  ysar  the  garden  should  be  largo 
enough  so  that  plenty  of  vegetables  may  be  canned  for  winter.  In  most 
of  the  Southern  States  a  lot  of  garden  vegetables  can  be  grown  in  the 
fall  and  early  winter.  Plowing  the  garden  in  the  fall  and  applying 
barnyard  manure  at  the  proper  time  are  a  part  of  good  gardening,  and 
good  gardening  is  a  nscessary  part  of  good  fanning. 

Suitable  storage  place  for  food  supplies  is  important.  All  these 
things  are  to  the  interest  of  both  landlords  and  sharecroppers  and  should 
be  provided  for  in  the  agreement. 

A  sharecropper  family  should  also  grow  berries,  grapes,  and  other 
fruits  with  as  much  care  and  attention  as  are  given  to  cotton,  tobacco, 
and  other  crops 0  Unless  they  grow  these  things  on  the  place  much  of  the 
time  the  family  mil  go  without  them. 

Pasture  for  milk  cows,  hogs,  and  poultry  is  just  as  important  as 
for  work  animals  and  for  commercial  livestock.  Good  pasture  requires 
productive  land.   In  too  many  cases  the  pasture  consists  of  worn-out, 
gullied  waste  land  or  woodland  in  which  there  is  little  grazing. 

Proceeds  from  crops  are  ustially  divided  between  landlord  and 
sharecropper  as  the  crops  are  harvested  and  sold,  and  final  settlement 
is  made  at  the  end  of  each  year. 

Section  4  is  considered  next.  Usually  the  sharecropper  gets 
credit  or  "furnish"  from  the  landlord  and  usually  the  landlord  has 
borrowed  money  from  the  bank  or  loan  agency  with  which  to  furnish  his 
sharecroppers.  The  credit  risks  are  high  and  frequently  the  losses  are 
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heavy.  In  many  instances  the  interest  rates  are  very  high,  when  figured 
on  an  accurate  basis.  Because  many  sharecroppers  arc  frequently  unable, 
to  pay  their  debts,  and  some  are  even' unwilling  to  pay  their  debts,  share- 
croppers in  general  are  compelled  to  bear  a  heavy  burden  of  high  interest 
rates  and  high  prices  to  help  make  up  for  the  losses.  Landlords  and 
credit  merchants  also  suffer  losses  and  sometimes  credit  agencies  suffer 
losses.  Everyone  connected  with  the  financing  of  the  sharecropper  system 
bears  an  extra  burden  because  of  the  hazards  and  risks  involved. 

If  improvements  can  be  made  in  sharecropping  arrangements  and  the 
credit  risks  can  be  reduced  it  should  then  be  possible  to  provide  credit 
to  dependable  sharecroppers  on  more  favorable  terms  and  at  more  reasonable 
rates  of  interest,  and  everyone  concerned  would  be  greatly  benefited. 
The  first  step  in  improvement  of  the  sharecropping  system  and  in  reduc- 
tion of  credit  risks  is  for  landlords  and  sharecroppers,  to  enter  into 
more  definite  agreements  and  understandings  between  them  and  to  reduce 
the  wholesale  shifting  of  sharecroppers  from  farm  to  farm. 

Usually  the  landlord  and  sharecropper  will  agree  upon  the  amount 
of  credit  or  furnish  for  the  year  and  this  figure  should  be  written  in  • 
the  proper  blank  on  the  third  line  of  section  4,  If  they  agree  upon 
the  amount  of  credit  or  furnish  per  month  this  will  be  indicated  in  the 
next  blank  and  the  months  during  which  credit  or  furnish  will  be  used 
villi   be  written  in  the  long  blank.   If  credit  can  be  provided  at  reasonable 
rates  of  interest  and  if  interest  is  figured  accurately  for  the  actual 
time  for  which  credit  is  extended,  credit  can  play  an  important  part  in 
improvement  of  sh.recropping  arrangements.  In  most  States  there  are 
laws  regulating  the  rate  of  interest  that  may  be  charged,  which  should 
be  kept  in  mind  in  filling  out  section  4. 

.The  keeping  of  a  detailed  account  and  supplying  a  written  state- 
ment of  the  account  to  the  sharecropper  at  the  time  of  final  settlement 
each  year  is  a  protection  to  both  landlord  and  sharecropper.  Giving 
the  sharecropper  a  copy  of  the  sale  or  charge  ticket  covering  each  ad- 
vance or  each  purchase  at  the  credit  store  will  enable  the  sharecropper 
to  keep  track  of  his  own  account  and  vail  remove  the  cause  of  any 
suspicion  which  the  sharecropper  might  have  that  ho  is  being  overcharged 
or  is  being  charged  for  things  he  does  not  get.  Of  course,  unless  the 
sharecropper  keeps  his  tickets  and  keeps  track  of  his  own  account  this 
procedure  will  be  worth  little  to  him.  Landlords  find  it  helpful  to 
assist  sharecroppers  in  under standing  these  matters  and  in  checking 
their  accounts.  Sometimes  the  sharecropper* s  wife,  or  his  son  or  daughter, 
can  keep  track  of  these  matters. 

Section  5  comes  next.  The  sharecropper  almost  always  performs 
or  furnishes  all  labor  in  the  growing  of  crops  and  other  farm  operations, 
and  the  landlord  furnishes  work  animals  and  farm  equipment.  The  number 
of  work  animals  and  the  farm  equipment  and  tools  to  be  furnished  should 
be  agreed  upon  at  tho  beginning.  Feed  for  work  animals  and  seed  for 
crops  are  usually  furnished  by  the  landlord.  Under  this  arrangement 
"all"  should  be  written  on  the  first  line  in  column  (3)  and  the  word 
"none"  in  column  (4).   In  some  instances  landlords  furnish  all  fertilizer 
for  crops  but  in  other  cases  the  two  parties  share  the  cost  of  ferti- 
lizer upon  the  same  basis  as  they  divide  the  crops.   If  the  quantity 
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of  fertilizer  is  agreed  upon  this  should  be  inserted  on  the  third  line 
in  column  (2),  "ell"  or  the  share  to  be  contributed  by  the  landlord 
should  be  inserted  in  column  (3),  and  "none"  or  the  share  to  be  contri- 
buted by  the  sharecropper  should 'be  inserted  in  column  (4),  Many  land- 
lords find  it  good  policy  to  furnish  seed  for  garden  without  charge  to 
the  sharecropper  and  to  supervise  the  growing  of  the  garden  just  as 
carefully  as  they  supervise  the  growing  of  cotton  or  tobaeco.   Feed  for 
the  sharecropper'  s  'milk  cows,  hogs,  and  poultry  can  be  produced  economi- 
cally on  the  place7  If  cottonseed  meal 'or  cake,  tankage,  bran,  or  other 
feeds  need  to  be  bought  the  two  parties  will  usually  agree  upon  a  satis- 
factory arrangement  for  providing  them. 

Seed  for  cover  crops  such  as  vetch,  rye,  etc.  is  usually  furnished 
by  the  landlord  because  of  the  value  of  these  crops  to  the  land.   Both 
parties  will  benefit  from  the  increased  yield  of  crops,  particularly  if 
the  sharecropper  stays  on  the  place  several  years.  The  sharecropper 
usually  performs  necessary  labor  in  the  growing  and  use  of  these  crops 
and  is  usually  free  to  pasture  his  own  livestock  on  them  under  conditions 
that  will  avoid  damage  to  the  land. 

Failure  by  the  sharecropper  to  perform  plowing,  seeding,  culti- 
vating, harvesting,  and  other  necessary  work  at  the  proper  time  and  in 
an  efficient  way  is  a  common  cause  of  difficulty  between  many  landlords 
and  sharecroppers.  The  good  sharecropper  will  be  careful  to  fulfill  his 
obligation  in  this  respect.  The  cutting  of  trees  that  the  landlord  does 
not  want  cut  is  a  frequent  cause  of  misunderstanding.  The  landlord 
usually  designates  the  timber  that  the  sharecropper  may  cut  for  fuel  and 
other  purposes  and  the  good  sharecropper  follows  instructions  in  this 
matter. 

Section  6  relates  to  livestock.  The  two  parties  usually  agree 
upon  the  number  of  milk  cows,  hogs,  and  poultry  that  the  sharecropper 
may  keep  upon  the  place  and  the  arrangement  under  which  these  may  be 
provided.  Ownership  and  care  of  livestock  by  the  sharecropper  usually 
creates  greater  interest  in  the  place  and  discourages  moving,  because 
livestock  are  difficult  to  mcvee  If  the  sharecropper  does  not  own  and 
cannot  provide  a  milk  cow,  some  hogs,  and  some  poultry,  these  are  some- 
times furnished  by  the  landlord  under  such  arrangement  as  suggested  in 
section  6.  Some  sharecroppers  have  not  had  livestock  of  their  own  in 
the  past  and  will  need  help  in  arranging  for  the  proper  care  of  live- 
stock and  sometimes  will  need  help  in  learning  and  appreciating  the 
kind  of  care  that  livestock  must  have.  Patient  instruction  and  help 
from  the  landlord  may  be  worth  much  in  such  cases. 

Section  7  relates  to  repairs.   It  will  bo  a  good  thing  if  the 
two  parties  tbgothor  will  inspect  the  place  at  the  time  they  make  the 
agreement,  to  see  what  repairs  maybe  needed  to  tho  house,  barn,  well, 
garden,  fences,  etc.  This  is  a  good  time  to  agree  upon  repairs  and 
improvements  which  will  be  made  and  upon  the  arrangements  for  making 
them.   Ordinarily  it  is  the  responsibility  of  the  landlord  to  put  the 
place  in  good  condition  in  the  beginning  but  most  sharecroppers  are 
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willing  to'  contribute  avdilablc  time  and  labor  in  making  improvements  and 
repairs  if  the  landlord  will  furnish  the  materials.  Some  landlords  prefer 
to  .make  all  repairs  because  they  have  workmen  employed  who  will  do  a 
better  job  than  the  sharecropper  can  do.  A  good  sharecropper  keeps  the  " 
farm  in  good  condition  and  appearance  and  avoids  damage  to  the  property 
in  every  possible- way. 

■  ■  ' 

A  sharecropper  or  members  of  his  family  who  are  in  poor  health 
cannot  perform  satisfactory  work.  It  is  -well  known  that  many  sharecropper 
families  are  working  under  the  handicap  of  poor  health.  The  simplest 
steps  to  be  taken  to  safeguard  the  health  of  the  family  are  to  provide 
sanitary  toilets,  to  screen  windows  and  doors,  and  to  provide  a  water 
supply  that  is  known  to  be  safe  and  free  from  contamination.  Many  land- 
lords and  sharecroppers  agree  upon  a  simple  arrangement  by  which  these 
important  health  safeguards  are  ^provided. 

If  the  dwelling  or  other  necessary  improvement  should  be  destroyed 
or  damaged  by  fire  or  other  cause  beyond  the  sharecropper's  control,  the 
sharecropper  and  his  family  will  suffer 'great  inconvenience  and  hardship 
unless  these  are  promptly  restored  or  repaired.   Of  course,  a.  fair-minded 
landlord  realizes  the  difficult  position  in  which  a  sharecropper  is 
placed  under  such  circumstances  and  willingly  restores  or  repairs  the 
improvements  immediately,  or  makes  other  suitable  and  convenient  arrange- 
ments for  the  sharecropper  family. 

Section  8  mentions  conditions  that  do  not  often  arise  if  each 
party  lives  up  to  his  obligations  to  the  best  of  his  ability  and  if  the 
two  cooperate  in  Working  cut  difficulties.  When  the  sharecropper  moves 
from  the  farm  for  any  reason,,  if  he  has  an  interest  in  growing  crops 
or  crops  that  are  unharvested,  above  the  amount  of  his  .indebtedness, 
the  simplest  procedure  is  for  the  two  parties  to  agree  upon  a  fair  price 
which  the  landlord  will  pay  the  sharecropper  for  his  interest,  and  it 
is  usual ly  best  for  both  that  the  settlement  be  made  at  that  time.  If 
the  sharecropper  abandons  his  crop  or  if  he  neglects  or  refuses  to  per- 
form necessary  work,  then  the  landlord  has  the  right,  under  the  agree- 
ment, to  do  tli is  work  himself  and  to  charge  the  cost  against  the  share- 
cropper* s  part  of  the  proceeds.  A  conscientious  landlord  will  not  take 
unfair  advantage  of  a  sharocropper  under  the  provisions  of  this  section. 
Illness,  poor  health,  or  other  causes  beyond  the  sharecropper's  control 
do  not  constitute  negligence  under  the  terms  of  this  section. 

In  time  of  illness  or  other  misfortune  to  a  sharecropper  or  his 
family,  the  landlord  and  other  sharecroppers  frequently  come  to  his 
aid.  Sometimes  the  neighbors  cultivate  or  harvest  his  crop,  provide 
food,  lay  in  a  supply  of  wood,  and  do  other  things  to  assist.  A  land- 
lord and  his  sharecroppers  might  well  agree  at  the  beginning  of  the 
year  that  when  sickness  or  other  misfortune  befalls  any  family  on  the 
plantation  all  the  other  families  will  help  the  distressed  family. 
And,  it  is  just  as  important  that  the  sharecropper  families  go  to  the 
aid  of  the  landlord  and  his  family  in  time  of  their  distress  as  that 
the  landlord  help  the  sharecropper  or  that  sharecroppers  help  each 
other.  In  large  measure,  their  interests  are  all  tied  up  together  and 
can't  be  separated. 
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Section  9  covers  the  qt^estion  of  misunderstandings  and  disputes 
that  may  occur  occasionally  even  between  the  best  landlords  and  the  best 
sharecroppers.     Sometimes  these  will  be  the   fault   of   one  and  sometimes 
the  fault  of  the  other.      Often  each  party  will  feel  that  he   is    right  and 
that  the  other  is   wrong.     Sometimes   one  will  feel  that  he    has  to  go  to 
court  to  get  justice.     But  laavsuits  cost  money,   lawyers  must  be  paid,   and 
usually  both  parties  lose,   no  matter  what  the  verdict  may  be. 

Most  of  the   questions  and  differences  between  landlords  and  share- 
oroppers  can  be  settled  without    delay,  without  lawyers,   without  expense, 
and  without  bitterness,    simply  by  submitting  the  facts  to  an  arbitration 
committee  of  three   fair-minded  and  disinterested     neighbors,   as  provided 
in  section  9,     Each  party  selects    one  member   of  the  arbitration  committee 
and  the  two  members   selected  agree  upon  the  third  member.      Of  course, 
persons  must  be    selected  who  are  known  for  their   fair-mindedness  and 
who  have  no  interest  in  the  questions   involved.      The  landlord  and  the 
sharecropper  each  tolls  his  story  to  the   committee,   stating  the  facts 
truthfully  and   clearly.      If  other  persons  have   additional  information 
that  should  be  considered,   they  are  called  by  the  arbitration  committee 
and  tell  what  they  knowc     The  two  parties  abide  by  the   decision  of   the 
arbitration  committee  and  frequently  they  continue  on  friendly  terms. 
The  arbitration  procedure  usually  serves  to  avoid  bitterness  and  results 
in  a  just,    fair,  and  peaceable  settlement  of  the  question  or   dispute. 

The  use   of  automatically  renewable  written  agreements  and  the 
adoption  of  other   suggestions   relative  to  arrangements  between  landlords 
and  sharecroppers  will  usually  serve  to  improve  the   situation.      Through 
this  kind  of  cooperation  landlords  and  their   sharecroppers  may  together 
work  out  their  own  problems  and  improve  their  own  situation,  to   the 
benefit  of  both.      It  is  with  this  hope  that  the  Flexible  Sharecropping 
Agreement  and   other  materials  have  been  prepared  and  made  available  to 
landlords  and  sharecroppers.      If  questions  and  problems  arise   in  con- 
nection with  sharecropping  arrangements  and  relationships   it  will  be 
found  helpful  to  consult  the  County  Agricultural  Agent  in  the  county. 


Copies   of  the   Flexible  Sharecropping  Agreement  and  related 
materials  or  of  the  Flexible   Farm  Lease,   the  Flexible  Livestock-Share 
Lease,    or  the  Annual  Supplement  to  the  Flexible  Farm  Lease  may  be 
secured  from  the  office   of  the   County  Agricultural  Agent,   from  the  State 
Agricultural  College,   or  from  the  United  States  Department  of  Agricul- 
ture, Washington,  D,   C. 


MEMORANDUM  FOR  THE  SECRETARY 


Dear  Mr,  Seoretaryj 

We  have  examined  the  report  "FARM  TENURE  IMPROVEMENT  -  Land- 
lord-Tenant Cooperation  and  Leasing  Procedure"  which  -mas  presented 
reoently  to  the  Agricultural  Program  Board.  We  concur  in  the  recom- 
mendations of  the  Committee  concerning  the  phase  of  the  tenure  prob- 
lem dealt  with  in  the  report. 

We  are  agreed  that  Department-wide  support  of  the  measures 
recommended  by  the  Committee  should  be  a  distinct  step  forward  in 
the  improvement  of  landlord-tenant  arrangements  and  relationships 
throughout  the  country.  Part  two  of  the  report  indicates  the  part 
that  the  several  agenoies  of  the  Department  can  play  in  bringing 
about  such  improvement.  We  are  ready  to  implement  the  oarrying  out 
of  these  policies  by  the  preparation  of  the  necessary  administrative 
instructions  and  other  documents  as  soon  as  this  memorandum  receives 
your  approval. 

>speotfully  submitted, 

Agricultural  Adjustment 
Admi  nijf  t/*at^on  )    *f      ^  /j 

Date         H.  R.  xolley>  Chief,  B^reau/jaiUAgri cultural  Economic s 

Date 
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Date 
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Date 

*    /  Date' 

Date 


W.  W.  Alexander,  Administrator,  Farm  Security 


fou, 


//,  /<?¥* 


Date 


Chiefs  Soil  Conservation  Service 


G.  White,  Solicitor 


M.S.  Eisenhower.  Land  Use  Coordinator 


Approved: 


3^(  O- lo  „  £1- 

Secretary  of  Acricultur 


CJSL 


May  2  5 ,  1940. 
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